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10 THREATS TO ETHICAL THINKING & ACTIONS

Moral Disengagement * Bracketed Morality

Group Think (& Conformity) * Moral Stacking

Peer Pressure Authorisation (& Obedience)
Transfer of Responsibility Routinisation
Dehumanisation/ Disqualification Misplaced Loyalty




ETHICAL REASONING DIAGNOSTIC CARD

ETHICAL
SENSITIVITY

ETHICAL

INTENTION

* |s this really an ethical dilemma?
e Why? Why not? How does this situation make you feel?

* Who are the Stakeholders involved?
* What are the relevant Rules, Outcomes & Values?

» Any Transgressions of Rules and regulations? Harm
(physical/psychological/emotional) caused? Values in conflict?

e \What Internal factors affect your choices?
e Motivation, Commitment, Fatigue, Convenience, etc.
* What External factors affect your choices?

 Factor types: Personal, Professional, Social, Family,
Organisational, Political, Financial, Economic, etc.

* Do you need to mitigate any of the 10 threats?

e Do you have the Moral Courage to act on your intention
and/or decision?



