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SAFTI was the key to these ambitious plans 
because our founding leaders recognised even 
at the inception of the SAF that good leaders 
and professional training were key ingredients to 
raise a professional military capable of defending 
Singapore.



To many pioneer SAF regulars, NSmen and indeed the public at large, SAFTI 
is the birthplace of the SAF. Here, at Pasir Laba Camp, was where all energies 
were focused to build the foundations of the military of a newly independent 
Singapore. The Government and Singaporeans knew what was at stake - a strong 
SAF was needed urgently to defend our sovereignty and maintain our new found 
independence.

The political battles were fought through the enactment of the SAF and Enlistment 
Acts in Parliament. These seminal acts were critical but they were but the 
beginning. The real war had to be fought in the community, as Government and 
its Members of Parliament convinced each family to do their duty and give up 
their sons for military service. Having done so, the SAF then took on the onerous 
responsibility to turn civilian conscripts into soldiers, to raise, train and sustain a 
military force capable of defending our beloved country against pressing security 
challenges from Konfrontasi, communism and communalism. 

SAFTI was the key to these ambitious plans because our founding leaders 
recognised even at the inception of the SAF that good leaders and professional 
training were key ingredients to raise a professional military capable of defending 
Singapore. From this fundamental belief and conviction, SAFTI gave birth to 
the training schools for officers and NCOs and for the special arms of Artillery, 
Engineers, Armour, Signals, Commandos, Infantry, Military Medicine, Physical 
Training and Military Intelligence and Methods of Instruction – it all started here.

After 50 years, the SAF has evolved into a fully-fledged professional military with 
advanced land, sea and air capabilities, respected by other developed countries. 
Similarly, the training landscape has expanded into many institutes, some of 
which have garnered international recognition and awards for their high level of 
competence, even when matched with non-military institutes of higher learning. 
But we should not forget our origins nor the fundamental bedrock that built this 
series of successes. It is that core belief that training makes the difference and good 
leaders must be produced to achieve high standards. SAFTI Military Institute’s 
core mission is to train and nurture world-class leaders dedicated to the defence 
of Singapore. From humble beginnings at Pasir Laba, we have accomplished 
much through the dedication and commitment of SAF commanders. At its 50th 
anniversary, we remember and thank all the pioneers and successive cohorts that 
have built the foundations of our strong defence. From these heights, SAFTI MI 
must press on to scale, to lead and excel in the defence of Singapore.

MESSAGE
FROM MINISTER FOR DEFENCE

Dr Ng Eng Hen
Minister for Defence



SAFTI has played a pivotal role in the development of the SAF. In our 
early years, SAFTI was the crucible from which many of our formations 
in the SAF grew out. Today, 50 years from its humble beginning, SAFTI 
MI stands as a premier tri-service military institute which prepares SAF 
leaders to meet the security challenges we face today and into the 
future. 

It is of utmost importance that we prepare our leaders well. SAF leaders 
from the 3 Officer Corps, Regulars and NSFs, go through SAFTI MI. 
From SAFTI MI, our leaders learn the art of warfare, how to lead well, 
and gain a deep appreciation of our security environment and context. 
As our security landscape and mission sets become more complex, 
SAFTI MI will need to build leaders who are adaptive, able to deal with 
uncertainty and be comfortable with working in a Joint and inter-agency 
environment. More importantly, SAFTI MI will need to imbue our officers 
with the SAF ethos and values to always do what is right.

SAFTI MI also has to ensure that training in the SAF is conducted 
effectively, efficiently and in an engaging manner. This is an important 
role to ensure that our entire curriculum is updated, delivered 
consistently, in ways that best help our officers to learn. Our new 
generation of soldiers expect this. SAFTI MI will continue to spearhead 
the curriculum transformation across the SAF and equip our trainers to 
reap the maximum benefits from new pedagogies. 

This year, we commemorate 50 years of developing leaders at SAFTI 
MI. It is an important milestone to mark in the history of a young yet 
highly capable armed force. I hope the highlights of the SAFTI journey 
presented in this book will inspire the next generation of Singaporeans 
To Lead, To Excel and To Overcome. Happy 50th Anniversary, SAFTI! 

FOREWORD
CHIEF OF DEFENCE FORCE

LG Perry Lim
Chief of Defence Force
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The mission of SAFTI MI is to develop military leaders who lead 
in the defence of Singapore. This mission has been fulfilled since 
the first batch of SAF Officers joined SAFTI in 1966.

Over the years, SAFTI MI has gone on to further provide world 
class military training and education as a tri-service institute for 
leaders across the Officers, Military Domain Experts, Warrant 
Officers and Specialists schemes of service. The SAFTI 50 Book 
serves to capture the rich story of this journey.  

Through this book, we seek to recognise the firm foundations 
and visions that our SAFTI pioneers have put in place, as well 
as the enduring contributions of succeeding generations of 
commanders, instructors and staff.  

We also seek to capture the essence of SAFTI – the emphasis on 
military ethos and uncompromising stance on our core values, 
the adherence to the highest professional standards achieved 
through realistic and tough training, and the commitment to 
excellence which stems from a state of “divine discontent” which 
compels us to adopt an attitude of continuous learning and a 
culture of striving to do better in all our endeavours.
 
We further hope that the stories this book tells will inspire future 
generations of Cadets and leaders in the SAF to serve with 
conviction and continue the SAFTI tradition of being able To 
Lead, To Excel and To Overcome.

PREFACE
COMMANDANT SAFTI MILITARY INSTITUTE

RADM Giam Hock Koon
Commandant SAFTI MI
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THE RAISON D’ÊTRE

Proclamation of Singapore – Radio Singapore went on air on 9 August 1965 at 1000hrs to announce the 
separation. The government gazette on the proclamation was also issued at the same time.

Pasir Laba before
SAFTI was built
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After independence, our national leaders realised that 
a top priority was to build a defence force capable of 
protecting the sovereignty of Singapore. In December 
1965, the Singapore Army Act and the Singapore 
Army Bill were passed by parliament, establishing the 
Singapore Army as a full-time army, responsible for 
the nation’s defence. 

The Ministry of Interior and Defence (MID), which 
was responsible for both the Police Force and the 
Armed Forces, was formed with Dr Goh Keng Swee 
as its Minister. MID approached a few countries for 
help in setting up the Singapore Armed Forces (SAF) 
from scratch. Israel responded favourably and Israeli 
advisors arrived in Singapore on 30 December 1965.

It was quickly realised that to build up a credible 
defence, there was a need to train and develop 
capable commanders - a corps of Officers and Non-
Commissioned Officers (NCOs) to lead the new SAF. 
There were initial thoughts to send prospective leaders 
for training overseas. However, subsequent discussions 
led MID to decide that the best course was to tailor a 
programme for Singapore’s unique needs. With that, 
the need for an organisation to train commanders was 
mooted. This was to become the SAF Training Institute 
or SAFTI in short. 
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9 August 1965Newest Nation In The World

In August 1965, we had independence 
thrust upon us. We were forced to leave 
Malaysia and suddenly we became an 
independent state. We had nothing!

~ LG(Ret) Winston Choo
 Chief of General Staff (1976 – 1990) 
 Chief of Defence Force
 (1990 – 1992)

One of the first things that the Singapore 
Government addressed after separation 
was the creation of an indigenous military 
capability. The obvious reasons were that 
as a sovereign state, Singapore would 
have to safeguard its independence in 
a turbulent, geopolitical region and take 
on its collective defence obligation.

~COL(Ret) R. Menon 
 One of a Kind, 2nd Edition
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IN THE BEGINNING

The work to set up SAFTI began almost immediately after 
Singapore’s independence. The area chosen for the institute was 
Pasir Laba, a remote, densely vegetated area near Jurong. Pasir 
Laba, which means ‘rich soil’, would become the place where the 
cream of the crop of young men would be nurtured to become 
leaders of men.

SAFTI -
THE CRADLE OF THE SAF
Our founding Prime Minister, Mr Lee Kuan Yew 
and our first Defence Minister, Dr Goh Keng Swee, 
envisaged a Singapore Armed Forces Training 
Institute as the keystone from which Singapore’s 
defence capabilities will be raised.

~ LG(Ret) Ng Jui Ping
 First Batch Officer Cadet 
 Chief of Defence Force (1992 – 1995)

Dr. Goh Keng Swee being briefed on 
the construction efforts at SAFTI.
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A leader should be out in the field and not in classrooms. So that’s 
why we sited SAFTI next to our training areas because they would 
spend most of their time in the field, in the training areas, in the 
live-firing areas, in the hills, in the jungles, in the rivers, in the 
ranges.

~ LG(Ret) Winston Choo
 Chief of General Staff (1976 – 1990) 
 Chief of Defence Force
 (1990 – 1992)

The original wooden buildings were so well constructed 
that they remained a part of Pasir Laba Camp.

~ COL(Ret) R. Menon 
 First Batch Officer Cadet

A view of the first Institute 
HQ from the MT Lines.

Works beginning on the site of 
‘A’ Company barrack lines.

Foundations of the wooden buildings which were to serve 
as barracks and offices for Officer and NCO Schools.
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Jurong Town Primary School 
which served as the first training 
camp for our instructors while 
SAFTI was being constructed.

By June 1966, the training institute had taken shape.

60 Officers and NCOs were selected 
from the Singapore Volunteer Corps, 
Singapore Infantry Regiment (SIR) and 
the Singapore Police Force to attend 
the 3-month Instructors’ Preparatory 
Course (IPC) conducted from 15 
February to 7 May 1966.

In terms of getting the first batch to a starting 
point, we had to have some instructors, we 
had to have premises, we had to have the 
equipment, we had to have training officers. 
So, all had to be done whilst these people 
were being recruited, being interviewed, 
being made to run the 4 km from SAFTI 
boatshed to the present SAFTI location.

~ BG(Ret) Kirpa Ram Vij
 Then-Director SAFTI

After 14 months of operational duties, I had been looking forward to some home 
leave. That dream was dashed when a senior officer met us at Changi Military 
Airport and directed us to a waiting Land Rover. We were to report urgently to 
Jurong Town Primary School. At the school, we were told to assemble at the 
conference room at 0800hrs the next morning for the opening ceremony and 
speech by the Director, LTC Kirpa Ram Vij. The next morning’s introduction 
was simple and straightforward. The purpose of the course was to train us as 
Instructors for SAFTI.

~ COL(Ret) Goh Lye Choon
 Then a Lieutenant who was selected to attend the IPC

12 SAFTI Military Institute



IPC trainees undergoing an individual field craft lesson. An IPC trainee receiving his certificate of graduation 
from Dr. Goh Keng Swee.

Instructors conducting a brief prior to the 
Appreciation of Situation (AOS) test for the trainees.

IPC trainees attending an orders group 
at the school canteen, with a sand 
model to help them visualise better.

IPC trainees checking their
weapons during a range practice.

The Nee Soon ranges were just completed at the time. The trainees 
were wearing the old British pattern steel helmets and webbing.
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Taught by Israeli advisors, this course helped familiarise the Instructors with the 
military knowledge essential for training prospective Officers. It would develop the 
core of the training cadre charged with moulding the first batch of Officers and setting 
the tone for the SAF’s future command elements.



OPENING OF SAFTI

On 18 June, 1966, SAFTI was officially declared open by 
Dr. Goh Keng Swee, then-Minister for Interior and Defence.

SAFTI was presented with its formation sign - a yellow 
crossed sword and torch against a red background. This 
event marked the birth of SAFTI and its role in ensuring a 
steady flow of well-trained Officers and Non-Commissioned 
Officers for the SAF.

In Sparta, all males were automatically enrolled in the regular 
army and slaves were responsible for economic activity. The 
coming-of-age ritual for a Spartan male was a public flogging 
and he would be put to death if he showed the slightest anguish. 
But the preferred hallmark for the SAF will be tough training and 
intelligent generalship.

~ Dr Goh Keng Swee
 at the SAFTI Opening Ceremony, 1966

Dr Goh (left) presenting the 
formation patch to the first Director 
of SAFTI, then-LTC Kirpa Ram Vij.

SAFTI formation patch
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Mr Lee Kuan Yew, then-Prime Minister, 
attending the Opening Ceremony of SAFTI.

Demonstrations of how wire obstacles were 
crossed without the assistance of explosives 
at the SAFTI Open house in June 1966. 

Battalion assault demonstrations were featured as 
part of the SAFTI Open House in June 1966.

15SAFTI 50: Developing Leaders since 1966



16 SAFTI Military Institute

LEADERS OF MEN

This small group of men… must be men of great quality. By that, I don’t mean just 
qualities of the mind because for this job, it is the character, the mettle in a person 
which determines whether the men you lead have that élan, that confidence, the 
verve, which is only possible, given dedicated and inspired leadership.

~ Mr Lee Kuan Yew
 Then-Prime Minister, SAFTI Opening Ceremony, 1966

Of the 2,500 candidates hopeful of 
becoming Officer Cadets, only 300 
were shortlisted. The selection process 
included written tests, interviews and 
a physical fitness test to ensure that 
only those with the highest level of 
determination and endurance were to 
eventually make it as Commissioned 
Officers.

Candidates attempting IQ tests at Jurong Town Primary School.

Physical fitness selection sessions.
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Instructors supervising the conduct of physical 
tests to ensure that standards were met.

Running was one of the ways of 
assessing a person’s endurance 
and desire to overcome as they 
had to persevere to meet the 
required time limit.

The trainees were supervised while leaping 
across the low ramp to ensure that they landed 
with the correct technique to prevent injuries. 

17SAFTI 50: Developing Leaders since 1966



Everything had to be done to perfection, to the satisfaction of instructors. Everyone 
had to do his part of the drill correctly and you get to repeat it until you got it right 
and then the group has to repeat it until we got it right…And of course in this kind 
of training, it’s never easy to get it right the first time. You always take a number of 
times and so for not getting it right, you always get punished and again that means 
more running up and down of the hills and so on. But it toughened us, it shaped our 
characters…it taught us to face adversity and to overcome.

~ LG(Ret) Ng Jui Ping
 First Batch Officer Cadet, Chief of Defence Force (1992 – 1995)

The single rope bridge training.

The first batch of recruits reporting at SAFTI.



Live-firing at the newly constructed open ranges of SAFTI.

Even though instructors and Cadets had to make do with difficult living and training conditions, the morale and enthusiasm of the 
pioneer batch were high. There was a strong sense of mission. Every Officer Cadet understood the urgent need to build up a military. 
Eventually, 117 Cadets commissioned as Officers on 16 July 1967. These fearless pioneers became known as the First Batch. 
They went on to earn a reputation for their fighting spirit and established SAFTI as a household name associated with excellence, 
ruggedness and tough training. Their ‘can-do’ spirit and tenacity have continued to echo through the annals of SAF’s history.

Soldiers overcoming simulated tactical wire obstacles that they could 
expect to face while infiltrating an objective within a jungle terrain.

The soldiers practise climbing over simulated high fences during 
the Standard Obstacle Course to strengthen their agility.

19SAFTI 50: Developing Leaders since 1966



In the first 15 years (1966 – 1980), 
SAFTI was the birthplace of many 
training schools. Specialist vocational 
schools such as Artillery, Engineers, 
Armour, Signals, Commandos, Infantry, 
Military Medicine, Physical Training, 
Military Intelligence and Methods of 
Instructions, all began in SAFTI. There 
was much to be done, precious little 
to start with, and not much time to 
do it in. The Israeli advisors provided 
basic doctrines and helped bootstrap 
the process. But in the end, it was the 
unwavering dedication and pioneering 
spirit of SAFTI’s early leaders that made 
SAFTI the cradle for the SAF. The need 
for advanced training for Officers was 
also established. SAFTI became the 
most important training institute for the 
SAF where commanders from section to 
company levels were trained.

In a military organisation, you are thrown 
into each other’s way much more than in 
civilian life. You live together, you work 
together, and you play together; and in 
battle, you fight together. You have to 
have a certain amount of trust in the 
other person’s ability, his integrity, his 
intelligence and his co-operation.

~ BG(Ret) Kirpa Ram Vij
 Then-Director SAFTI

SAFTI became synonymous with tough 
and demanding training, where high 
standards and the drive for excellence 
are the norm.

The next 15 years (1980 – 1995) were 
a period of transition and change for 
SAFTI. In 1980, SAFTI HQ was dissolved 
and, in its place, HQ Infantry was formed. 
SAFTI’s colours were transferred to the 
Officer Cadet School (OCS), signifying 
that SAFTI should refer only to OCS. The 
training complex was renamed as Pasir 
Laba Camp (PLC). However, PLC did not 
take root, and in order to retain the rich 
heritage of SAFTI and its ties with the 
SAF, SAFTI was established in 1986. By 
then, most of the Specialist vocational 
schools had already left SAFTI and were 
supervised by their own Specialist HQs. 

GROWTH AND TRANSITION

20 SAFTI Military Institute

Section Leaders’ Passing Out Parade, 18 November 1966.



SAFTI is an important link that ties the SAF of today to its origin when Singapore became 
independent in the 60s. SAFTI therefore gives us a sense of history, a sense of continuity 
and is a manifestation of our achievements. It reflects the SAF’s determination to strive 
towards excellence and a higher level of combat proficiency and readiness.

~ MG Winston Choo
 Chief of General Staff, Infantry Day, 31 May 1986

First Officer Cadet commissioning parade, 16 July 1967.
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In 1982, Mr Lee Kuan Yew, then-
Prime Minister, mooted the idea of 
building an institute synonymous with 
excellence to represent the ‘spirit and 
traditions’ of the SAF. The institute 
was to be a focal point for tri-service 
leaders across all levels in order to 
promote better integration, develop 
a common spirit and a shared set of 
values.

Construction of SAFTI MI

SAFTI MI -
AN INSTITUTE OF 
EXCELLENCE

A NEW BEGINNING 

We were asked to work with MINDEF to build this new military institute. An 
institute that was larger than life so as to highlight to the individuals that passed 
through it that they were there for a larger purpose than their own need. They 
were there to defend this nation and lead in its defence.

~ Mr Lui Thai Ker
 The architect appointed to oversee the conceptualisation,
 design and construction of SAFTI MI

These SAFTI Colours which I presented to SAFTI in 1968, represented the 
ideals, hopes and visions which we had for SAFTI and the nation at that time 
… When the new SAFTI is completed in 1994, and you carry these Colours to 
their new home, leave nothing of this spirit behind.

~ Mr Lee Kuan Yew
 Then-Prime Minister of Singapore,
 SAFTI Military Institute Ground-Breaking Ceremony, 9 June 1990

Construction of SAFTI MI.
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As a reporter, it was clear to 
me that the plans to build this 
Institute were very significant. 
It was to train the top percentile 
of each cohort. At the ground-
breaking ceremony, the pride in 
the participants was evident as 
the parade formed up to await the 
arrival of the Prime Minister. We 
were sure this institute would be 
a clear testament to our nation’s 
resolution to defend itself.

~ Mr S. Ramesh
 Singapore Broadcasting 
 Corporation’s reporter who 
 covered the SAFTI MI Ground-
 Breaking CeremonyGround Breaking Ceremony, 9 June 1990

Then-BG(NS) Lee Hsien Loong, then-Deputy Prime Minister having a chat with 
LG(Ret) Ng Jui Ping (second from left), then-CDF and other senior MINDEF Officers
at the SAFTI MI Topping-Out Ceremony on 25 March 1994.

Mr Goh Chok Tong, 
then-Prime Minister 
was the Guest 
of Honour at the 
Opening Ceremony 
of SAFTI MI on
25 August 1995.

SAFTI MI must preserve the tough, rigorous training standards that have become 
the trademark of SAFTI. Yet it must also provide a broad-based education for 
our officer corps...We must instill in our officers commitment, tenacity, and the 
determination to excel. At the same time, they should learn to analyse problems 
objectively, to plan ahead, to seek out knowledge and keep themselves up 
to date. Every SAFTI cadet and every visitor to SAFTI must go away utterly 
convinced that here ordinary urban youths enter, leave their boyhood behind, 
and emerge as dedicated, competent and tempered leaders of men.

~ Then-BG(NS) Lee Hsien Loong
 Then-Deputy Prime Minister, SAFTI MI Topping-Out Ceremony,
 25 March 1994

Through centralised officer training and an emphasis on tri-
service integration, the SAFTI Military Institute will focus on 
building a cohesive and strong SAF...It will be the spiritual home 
for all SAF officers. This Military Institute will symbolise their 
individual and collective endeavour, and the achievements and 
traditions of the SAF...The SAF is a citizens’ armed forces. The 
officer corps of the SAF thus has a leadership role that extends 
beyond the SAF. Many of our National Servicemen will assume 
other non-military leadership positions in society. The values 
they have imbibed in SAFTI will then permeate our society.

~ Mr Goh Chok Tong
 Then-Prime Minister, Opening Ceremony of SAFTI MI,
 25 August 1995

Ministry of Information and the Arts Collection 
(Courtesy of National Archives of Singapore)



The new SAFTI MI would build on the history and ethos of SAFTI. The iconic 

Link Bridge was built to symbolise this significant historical bond and to 

serve as a link to the training area.

•	 SAFTI	MI	derived	its	name	from	the	former	Singapore	Armed	
Forces Training Institute and reflected our close links with 
the old SAFTI. Our traditions of excellence, discipline and 
tough training started there, and they remain today, as part 
of our heritage.

•	 SAFTI	MI	is	the	crucible	that	forges	SAF	leadership.	It	plays	
a vital role in moulding Officers from the SAF and provides 
professional military education and training to junior, 
intermediate and senior leaders of the SAF.

•	 SAFTI	 MI	 as	 a	 camp	 occupies	 88	 hectares	 and	 is	 the	
spiritual home of the Officers. Within its premises, Officer 
Cadets become Commissioned Officers and return to SAFTI 
MI in key points of their career for further development and 
growth. 

 
•	 SAFTI	MI	is	a	key	national	institution.	The	SAF	is	a	citizen’s	

militia and its Officer and Warrant Officer & Specialists Corps 
extends beyond the SAF. The culture and values inculcated 

An aerial view of SAFTI MI.



WHAT IS SAFTI MI?
SAFTI MI is organised as a tri-service military institution that provides 3 levels of training 
to develop SAF Officers to lead in the defence of Singapore.

in them will be the ones they transmit to their men, which will 
permeate our society. 

•	 SAFTI	MI	 is	 a	 centre	 of	 excellence	 in	 leadership,	 learning	
systems and instructorship. While the Centre of Leadership 
Development (CLD) is SAF’s authority in all aspects of 
leadership development, the Centre of Learning Systems 
(CLS) was established in 2013 to lead in the transformation 
of SAF’s learning systems to make learning more effective, 

efficient and engaging. In 2013, the Institute for Military 
Learning (IML) was established to equip instructors in the 
SAF on the skills of instructorship.

•	 SAFTI	MI	 embodies	 the	 spirit	 of	 our	 pioneers	 -	 their	 spirit	
of endeavour, their drive for excellence and their will to 
overcome all challenges. This is encapsulated in SAFTI MI’s 
motto - “To Lead, To Excel, To Overcome”. 



When I returned to SAFTI MI for my Battalion Tactics Course (in 2015), 
suddenly seeing this picture of my father during a lecture really made 
me miss him. So many positive things have happened to my family 
since his passing and I wished he was around to see it. He would 
always speak of that moment (receiving the colours) with pride.

~ MAJ(NS) Alan Pattinson
 son of 2LT Ralph Patrick Pattinson

2LT Ralph Pattinson receiving the SAFTI Colours with SAFTI’s 
second batch of Officer Cadets forming the Guard-of-Honour.

OUR COLOURS
“Ceremony, ritual and symbolism are tried and 
traditional methods of building up the esprit de corps 
of any uniformed contingent of men. They play a 
significant part in the morale and hence, performance 
of an armed force. Over the ages, whether it is the 
Roman Legions, or the armies of Chinese, Indian or 
European conquerors, the victories and successes of a 
particular fighting unit are embossed and embroidered 
on to the history and tradition of that unit, and give new 
recruits to the unit a sense of special responsibility to 
keep up high standards.

We have had to build up our armed forces almost from 
scratch. Two years ago to the day, SAFTI was founded. 
We were confronted with an acute challenge to ensure 
our survival. In very limited time, we have had to build 
up an effective capacity which others find credible, 
that we will put up more than an ordinary fight for our 
separate and own way of life, which also happens to be 
better than that of the general neighbourhood.

We have precious little to fritter away on pomp and 
splendour. All resources must be concentrated on 
essentials to increase effectiveness. So, in a curious 
way we are building up a special characteristic in 
our own armed forces, which will become part of 
our tradition. A young community, with no history of 
warrior traditions, but who when confronted with the 
ugly possibilities of being overwhelmed by meaner 
societies, made a special effort to meet the occasion.

I take pleasure in presenting you your colours today. In 
spite of the lapse of only two years, this Institute has 
established a reputation for tough and rugged training, 
producing the hard core of officer cadre for our growing 
armed forces, disciplined by training, courteous by 
habit, and unrelenting in combat.”

~ Mr Lee Kuan Yew, then-Prime Minister
 Presentation of Colours, SAFTI, 18 June 1968



The motto ‘To Lead, To Excel, To Overcome’ was carefully chosen to capture the spirit that this national 
institution would epitomise. This was the spirit that had motivated the first generation of SAF officers to 
come forward to dedicate themselves in service to our fledgling nation. They had to work tirelessly against 
daunting odds to raise an armed forces almost from scratch. They built the foundation of the modern 
military force that is the SAF we know today.

~ Mr Teo Chee Hean
 Deputy Prime Minister and then Minister for Defence, 
 SAFTI MI 10th Anniversary Dinner, 25 August 2005

Retired State Colours State Colours

SAFTI received its State Colours in recognition of its key role 
in moulding leaders for Singapore and to remind the Cadets of 
their identity and future responsibilities as leaders.

The SAFTI MI State Colours consists of the State Flag 
incorporating the State Crest surrounded by the words “Tentera 
Singapura” meaning Singapore Armed Forces framed by the 
laurels of excellence.

The motto of the SAF, “Yang Pertama Dan Utama” meaning 
“First and Foremost” appears as a banner below the State 
Crest.

On 25 August, 1995, Mr Goh Chok Tong, then-Prime Minister, 
presented SAFTI MI with its new Regimental Colours, retiring 

Retired SAFTI Colours SAFTI MI Colours
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the old SAFTI Colours. The Colours symbolise SAFTI MI’s 
continued commitment to upholding SAFTI’s values, vision and 
ideals.

The new Colours retained the red flag base and the pivotal 
components of the old SAFTI insignia as a link to the past. 
The Torch signifies the Institute’s key role in moulding and 
educating its leaders, while the Sword signifies the imparting of 
the art of war to the nation’s best young men and women.

Incorporated into the new SAFTI MI insignia was the 66 gold 
leaves of the laurel in commemoration of 1966, the year SAFTI 
was established. To remind the Cadets of the onerous nature of 
leadership, ‘To Lead, To Excel, To Overcome’ is etched onto the 
blue banner of the insignia.
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1966 1967

1968

1982 1987 1990

1992

199418 November
The first batch of regular NCOs graduated

18 June
SAFTI was officially opened

14 February
The Singapore Armed Forces Training 
Institute was established and the first 
Instructor Preparatory Course was conducted 
at Jurong Town Primary School

February
Prime Minister Lee Kuan Yew mooted 
the idea of a tri-service military 
institute for a more integrated and 
efficient training

14 November
BG(NS) Lee Hsien Loong announced 
the construction of SAFTI MI at the 
tri-service commissioning parade at 
SAFTI

21 September
Inauguration ceremony for Tri-Service 
Officer Cadet Course

9 June
Prime Minister Lee Kuan Yew 
officiated at the ground-breaking 
ceremony for SAFTI MI

27 October
Then Minister for Defence 
Dr Yeo Ning Hong officiated at 
the Foundation Stone Ceremony

25 March
Then Deputy Prime Minister
BG(NS) Lee Hsien Loong officiated 
the topping-out ceremony

16 July
The first batch of Officer Cadets
were commissioned

18 June
Prime Minister Lee Kuan Yew presented 
SAFTI with its colours



1994 1995 2002

2003
2007

25 August
SAFTI MI was officially opened.
Then-Prime Minister Mr Goh Chok Tong 
officiated the event and presented the 
new colours to SAFTI MI

SAFTI was relocated to its current 
location and is renamed SAFTI MI

The Organisational Learning movement 
began with OL disciplines being 
introduced in the SAF Advanced Schools

The Centre for Leadership Development 
was formed to establish a common 
frame and language that will guide 
leadership development in the SAF

The Continuing Education Project Office 
was formed

2013 2014
20161 October

The Centre for Learning Systems and 
the Institute for Military Learning 
were established to drive learning 
transformation in the SAF

25 February
Command of SWI was transferred from 
HQ Infantry to SAFTI MI

SAFTI celebrates 50 years of developing 
leaders



Time and again in history when armies have been 
numerically outnumbered, fighting an enemy with more 
supplies and firepower in a desperate struggle in which 
all seemed lost, the Officers have rallied their tired troops 
by personal example and superior leadership, manoeuvred 
them in battle formation with will and imagination, and 
turning on their opponents with unsuspected reserves 
of courage and energy, have won victories which no one 
believed possible. Such are the Officers the SAF must 
have, and you must be.

~ Then-BG(NS) Lee Hsien Loong
 Then-Minister for Trade and Industry
 Then-Second Minister for Defence (Services) 
 Tri-Service Graduation Ceremony at SAFTI
 14 November 1987

Ingrained in every one of us is a personal image or an idea 
of a leader. When tasked to define a leader, we are likely 
to draft a list of attributes we value in leadership. However, 
what exactly is leadership is less simple to outline. 
Nevertheless there is no doubt that leadership – especially 
good and effective leadership – is highly regarded.

At SAFTI MI, Specialist and Officer Cadets as well as 
Military Expert Trainees are introduced to the foundational 
elements of good leadership in schools like Officer Cadet 
School and Specialist Cadet School. Through rigorous 
training, they are imbued with values that would help them 
lead their men and women in an increasingly complex and 
volatile security environment. In the course of their careers, 
they return to SAFTI MI for intermediate and senior-level 
leadership training as they take on higher appointments. 
Such training is provided in schools like Specialist and 
Warrant Officer Advanced School, SAF Warrant Officer 
School, SAF Advanced Schools and Goh Keng Swee 
Command and Staff College.

A good leader is someone who looks upon a soldier not as 
a digit but as a person. I have always in all my life practised 
this philosophy that every man is worthy to be recognised 
and worthy to work with. If you are a good leader, you must 
practise that. Your men will only work with you and respect 
you, if you respect him.

~ LG(Ret) Winston Choo
 Then-Chief of Defence Force





SAFTI saw its pioneer batch of NCOs graduate from its first Section Leaders 
course in 1968. Since then, the roles and responsibilities of the NCOs in 
the SAF have grown significantly. NCOs have been gradually entrusted 
with greater responsibilities, partnering the Officers more closely. This shift 
also saw the NCOs embrace a new identity – that of Warrant Officers and 
Specialists (WOSpec). Amidst these changes, there remained a compelling 
need for our WOSpec to be well-trained.

As our NCOs took on the new identity of WOSpec, it was imperative for 
our leadership schools to transform. In 2004, SAF Warrant Officer School 
(SAFWOS) and School of Infantry Specialists (SISPEC) were brought together 
under a single command: the Specialist and Warrant Officer Institute (SWI). 
Driven by its mission and its unique position to influence the professional 
training of WOSpec at all levels of their career, SWI serves as the platform 
to drive and support initiatives aimed at grooming our WOSpec. Today, SWI 
trains over 11,000 WOSpec annually, all of whom subsequently move on to 
lead, train and inspire many generations of soldiers, sailors and airmen in the 
SAF.

Our Roots

One of the first intakes of Section Leaders 
to graduate from Pasir Laba Camp.
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Specialist
Cadet
Course

Specialist Cadet
School 1

Basic
Warfighter 

Platoon 
Sergeant
(BWF-PS) 

Course

Warfighter 
Company 
Sergeant

Major
(WF-CSM) 

Course

Joint 
Leadership 

Course
(JLC)

Joint Senior 
Leadership 

Course

Joint Advanced 
Leadership 

Course (JALC)

Specialist Cadet
School 2

Specialist Cadet
School 3

Specialist and Warrant 
Officer Advanced School

The five leadership schools in SWI since its restructuring in 2010

Army Battalion 
Regimental

Sergeant Major
Course (ABRSMC)

SAF Warrant Officer
School

Courses conducted in SWI since 2013
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Effective, Dynamic, Committed.
That’s Who We Are.

To develop effective, dynamic and committed WOSpec Leaders,
with a proud identity anchored on shared values and purpose.



With Pride We Lead

Tri-Service Colours of
Army, Air Force and Navy:
SWI’s provision of professional education, training 
and leadership development across all three services 
of SAF.

Outer Ring:
Indicates the everlasting ties a WOSpec has with the 
institute and the Corps

3SG Chevrons and 3WO rank:
Entry levels of Specialist and Warrant Officership. 
The centrality of the rank insignias reflects focus in 
professional WOSpec development.

“Ribbon”:
Symbolises the enduring confidence the institute 
has in its graduates to rise up and confront the 
challenges of the future.

“With Pride We Lead”:
SWI’s commitment to groom proficient leaders for 
the SAF. The colour gold represents the highest 
standards that WOSpec graduates demonstrate.

Book:
The book symbolises knowledge gained in this 
institution. The positioning of the book below 
the rank insignias emphasises the importance of 
knowledge as a foundation for the rigorous training of 
the WOSpec Corps. The open face encapsulates the 
spirit of learning – curiosity and thirst for continuous 
learning.

Red Ring:
Red represents Ferocity, Tenacity, Brotherhood and 
Toughness of the WOSpec. The original motto stated 
on the logo when it was established in 2004 was 
‘We L.I.V.E.’. It was later changed to “With Pride We 
Lead” in 2010 to signify the unified motto of all the 
WOSpec leadership schools.
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SWI: Home of the WOSPEC
Pasir Laba Camp (PLC) has been home to SAF’s leadership 
training since SAFTI was first established. The camp has 
seen many generations of Officers and NCOs being groomed. 
Today, PLC remains synonymous with WOSpec development 
and the spirit of SAFTI still remains evident in its key 
landmark – the Leaders Square. Over the last five decades, 
PLC has come to host many artefacts over time. The WOSpec 
have developed a strong affinity and sense of attachment to 
these artefacts. In particular, Sergeant Rocky, the Specialists’ 
landmark serves as an official monument that signifies the 
confidence, determination, leadership and fighting spirit of 
our Army Specialists. It is a proud symbol of the Specialist in 
the Army and it lends credence to the image of all Specialists 
as committed frontline commanders of the SAF.

LEADERS SQUARE

The history of the Leaders Square dates back to when SAFTI 
was situated in PLC. It was on this parade square that the first 
batch of Officers and NCOs graduated. The Leaders Square 
is now the birthplace of our Specialists. The four buildings 
surrounding the parade square which used to house the 
SAF Infantry Non-Commissioned Officer School (SAFINCOS) 
have been retained and refurbished. Today, the buildings 
house School I of the Specialist Cadet School.

NCOs marching on Leaders 
Square in the 1970s.

The 24/2015 batch of Specialist Cadets 
graduating at Leaders Square in 2015.
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Standing before HQ SWI and overlooking Chevrons Square, Sergeant 
Rocky embodies the professionalism and combat readiness of the 
WOSpec. Sergeant Rocky was relocated from Pulau Tekong to PLC 
in 2004, when the School of Infantry Specialists (SISPEC) returned 
to PLC.

Specialist Cadet School I now resides in the buildings which used to house SAFINCOS.

Sergeant Rocky at
Pasir Laba Camp today.
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While the Leaders Square and Sergeant Rocky are the two most prominent artefacts in PLC, other artefacts have been 
established to remind our WOSpec of the culture, heritage and values of the Corps.

Leaders Hall is a ceremonial hall where the Specialists’ Creed has been inscribed. 
This ceremonial hall hosts every batch of Specialist Cadets who are initiated into 
the Corps. It is the place where they recite the creed and re-dedicate their lives 
to Singapore’s defence.

The Leaders Heritage Centre was opened in 2007 by 
COL Kuek Joo Leng, the first Commander of SWI. The 
heritage centre serves to preserve the past effects of 
WOSpec over time. COL Kuek said: “Knowing history is 
crucial, it provides us a mirror to look into the past, learn 
from the past, and improve.”
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The Chevrons Square depicts the 
starting point of every WOSpec 
– the three chevrons of a 3rd 
Sergeant. Today it is a bustling 
space, hosting parades and 
mass physical training sessions.

The Leaders Heritage Trail. The sculptures standing in the 
heart of the heritage trail depict WOSpec from the three 
services in combat. The sculptures symbolise the spirit 
of the Corps as dynamic professionals and leaders on the 
ground, fulfilling their duties as mentors, leaders and 
learners with confidence, competence and dignity. 
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The first School of Infantry Section Leaders 
Passing Out Parade on 4 December 1971.

50 Years of Training Excellence

Recruits in the first intake of Section Leaders swearing 
their allegiance to the Singapore Armed Forces.

40 SAFTI Military Institute



1969
The 1st Official NCO Course 
was conducted
The first official NCO Course was conducted with the 
establishment of the School of Section Leaders (SSL).

1989
Warrant Officers were appointed as Platoon Commanders and 
Company 2ICs for the first time.

1970
The SSL was renamed the School of Infantry 
Section Leaders (SISL).

1982
The SISL was renamed the SAF Infantry Non-
Commissioned Officer School (SAFINCOS) 
and adopted the motto ‘With Pride We Lead’.

An instructor debriefing his
trainees after an outfield exercise
in the 1990s.

1988
The first Regimental Sergeant Major (RSM) Course was 
conducted for twenty senior NCOs from the three services.

Warrant Officers from the first RSM course in 1988.

1967-1968
The 1st Section Leader 
Course was conducted
In 1966, SAFTI was formed as a military institution to 
train Officers and NCOs. A year after National Service was 
introduced, the first National Service Full-Time Section 
Leader Course was conceived.

1969
The SSL was formed

The SSL conducted Section Leader 
Courses on a larger scale to meet the 
demands of training resulting from 
the SAF’s expansion.



1992
SAFINCOS was renamed as the School 
of Infantry Specialists (SISPEC), and 
continued to conduct the Section Leader 
Course, Platoon Sergeant Course and 
Company Sergeant Major Course.

1992
SAFWOS was set up at PLC to conduct 
functional and Route Of Advancement 
(ROA) courses for Warrant Officers.

1992
The Army Warrant Officer Course (AWOC) and Joint Warrant 
Officer Course (JWOC) were created to provide continual 
leadership training and development for our Warrant Officers.

1996 
To meet the demands of the changing operating environment, 
the Section Leader Course was revised and transformed 
into the Basic Section Leader Course (BSLC) and Advanced 
Section Leader Course (ASLC).

2008
The 1st Specialist Cadet 
Course was conducted

2004
In 2004, the Specialist and 
Warrant Officer Institute (SWI) 
was inaugurated.

Participants of JWOC in a discussion at SAFWOS in the 1990s.

In 2008, the Specialist Cadet rank was introduced to recognise 
the Specialists’ journey towards leadership. The BSLC and 
ASLC were respectively transformed into the Specialist Cadet 
Course Foundation Term and Professional Term.

42 SAFTI Military Institute



2010
SISPEC was restructured into the Specialist Cadet Schools (SCS) and Specialist 
and Warrant Officer Advanced School (SWAS).

In 2010, the US Air Force recognised Joint Advanced Leadership Course 
(JALC) as the equivalent course of their Senior NCO Academy programme.

2013 WOSpec ROA Courses Enhanced 
with TD&I Competencies
Training Development and Instruction (TD&I) competency courses were 
included into WOSpec routes of advancement to equip them with the necessary 
skills to be competent trainers. Some of the courses were also accredited by 
the nationally recognised Workforce Skills Qualification (WSQ).

2009 – 2013
Transformation of WOSpec Courses in 
SWAS (Specialist and Warrant Officer 
Advanced School) and SAF Warrant 
Officer School (SAFWOS)
The courses conducted by SWAS and SAFWOS underwent several rounds of 
transformation to meet the needs of the 3rd Generation WOSpec.

2013
SWI was awarded the 
Singapore Quality Class 
certification, 
a testament to SWI’s 
pursuit of business 

excellence and innovation.

Chief Master Trainer (SWO)

Master Trainer (MWO)

Chief Trainer (3WO - 1WO)

Senior Trainer (SSG - MSG)

Trainer (3SG - 1SG)

SAF Training &
Development Course

SAF Master Instructor
Course at JLC

SAF Senior Instructor
Course at WF-CSM

SAF Instructor
Course at BWF-PS

2016
Today, SWI continues to pursue training 
excellence through continuous transformation 
of curricula and lesson delivery to make 
training effective, efficient and engaging for 
our WOSpec.

Training Definitions and Qualifications



WARFIGHTER

Grooming Generations of 
Warfighters,
Trainers and
Leaders

For the past 50 years, NCOs and WOSpec have been partnering the Officer Corps 
in operations and training. They have served as last-mile leaders and ground 
commanders who have a direct interface with the soldiers. They command and 
train soldiers on a daily basis and thus have the most immediate impact. These 
leaders coach, motivate and inspire generations of National Servicemen.

As the SAF evolved over the years, the roles and responsibilities of the WOSpec 
have also expanded to meet new operational demands. This created a need to 
define the roles and responsibilities of the Corps clearly, which in turn led to the 
articulation of the three roles: Warfighter, Trainer and Leader.

At SWI, we constantly seek to produce effective, dynamic and committed 
Warfighters, Trainers and Leaders. As the operating environment changes, SWI 
adapts our training accordingly to ensure that it remains relevant to the mission 
of our WOSpec.

A Specialist Cadet section commander 
giving his peers instructions in the field.

Warrant Officers and Specialists directly 
touch the lives of our Soldiers, and have the 
opportunity and the responsibility to engage 
and bring out the best in our Soldiers. By 
leading, coaching, motivating and inspiring our 
Soldiers well, Warrant Officers and Specialists 
equip our Soldiers with strong military skills 
and good values, transforming them into good 
Soldiers and good citizens.

~ MG(Ret) Ravinder Singh
 Then-Chief of Army
 Army WOSpec Guidebook, 2nd Edition



Trainees performing force preparation before 
embarking on their Combat Skills Badge test.

A Specialist Cadet reviewing his field pack items 
during force preparation before a mission.

Force Preparation
As the warfighters of the SAF, WOSpec also serve as custodians of force preparation. In this role, they ensure that weapons, 
equipment and vehicles are accounted for and serviceable. They also ensure that soldiers are proficient in the skills necessary to 
complete the mission ahead. This gives the Officers confidence to move ahead with mission planning, secure in the knowledge that 
their WOSpec are holding the men to the high standards required to function as a ready fighting force.
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WOSpec have been tasked to perform the role of warfighters since the earliest days of the SAF. While uniforms and equipment have 
changed, their core responsibility remains the same – to engage and destroy the enemy against all odds. It is at SWI that WOSpec 
first learn the individual fieldcraft and soldiering fundamentals required to carry out this task. After undergoing route marches that 
stretch a soldier’s physical and mental stamina, intense live firings and realistic field training, every WOSpec graduates from SWI 
with the foundational skills they will need to become an expert in their respective vocations, no matter what it might be.

Fieldcraft

Today’s Specialist Cadets preparing to launch 
an assault on a mission objective. While 
uniforms and equipment have changed over 
the years, the high standards of individual 
fieldcraft remain the same.

An NCO conducting a lesson for 
his men outfield in the 1970s.



As warfare changes, so must our 
WOSpec. At SWI, we now train our 
WOSpec to embrace 3rd Generation 
warfighting capabilities, using new 
equipment and technology to integrate 
them into a digitally connected fighting 
force that is fully prepared for the 
battlefields of the 21st century.

3rd Generation
Warfighter

Specialist Cadets 
practising a room 
clearing drill at 
the Murai Urban 
Training Facility.

A trainee on the Basic Warfighter Platoon Sergeant 
course trying out the key-hole sensor to look under 
doors in an urban environment.

A Specialist Cadet using a round-corner sensor to check for 
the presence of enemies in an urban operations exercise.
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TRAINER
Trainer

Weapon Proficiency

WOSpec specialise in tactics, operations, 
combat systems, platforms and vocational 
skills. In operational units, WOSpec set 
the pace for training standards with their 
vast experience and expertise in combat 
skills and weapon proficiencies. WOSpec 
are also responsible for imparting relevant 
skills and competencies to their men 
through engaging and effective methods of 
instruction, as well as maintaining discipline 
and regimentation in the force through the 
conduct of foot drills. In SWI, WOSpec focus 
wholeheartedly on their mission to impart 
their knowledge to future generations.

Specialists engaging in a competitive 
pistol shoot in the 1970s.

Specialist Cadets participating in
Section Assault Weapon (SAW) live firing.

A trainer giving his 
trainees a debrief.



A Warrant Officer prepares to present his Cadets 
with their berets at the beret presentation ceremony.

A Warrant Officer leading his Cadets at 
the Foundation Term graduation parade.

Drills &
Ceremonies

Trainees at the Specialist and 
Warrant Officer Advanced 
School practising their foot-drill.

A Regimental Sergeant Major conducting drills in the 1970s.

Parades, drills and ceremonies are crucial for 
enforcing regimentation and discipline in any 
army, and the SAF is no exception. In their time 
at SWI, our WOSpec are taught to take pride 
in the fundamentals of drill and ceremony, as 
befits their role as supervisors and trainers of 
military drill for the SAF at large.

TRAINER
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Training Our Trainers

Warrant Officers on the Joint Leadership Course using 
their tablets to complete a course assessment.

Senior NCOs practising the
intricacies of 3D mapping
in the 1970s.



It is in SWI that our army’s WOSpec master the skills that they will one day be charged with teaching. Over the years, the institute 
has leveraged on technological advancements and a general rise in education levels to enhance its pedagogic strategies – where 
students once reliant on flipcharts or whiteboards are now able to consult their tablets for lesson plans and engage in self-directed 
learning on LEARNet. Today’s students also benefit from a more collaborative, learner-centric approach that differs from the teacher-
centric approach of the past. This allows them to learn more effectively and independently.

Leaders

Leading By Example

LEADERS

ME1-2 Kong Hui Yun was eligible for a more 
senior military rank when first joining the SAF, 
but insisted on working her way up the rank 
structure to better understand her men.

Specialist Cadets performing a company cheer at their quarterly sports day. Specialist Cadets 
competing in tug of war at 
their quarterly sports day.

Specialist Cadets at
their graduating parade.

As the leaders closest to the ground, WOSpec must inspire confidence in the soldiers they lead and the Commissioned Officers who 
rely on them to serve as a bridge to the enlisted men. In their time at SWI, WOSpec learn to achieve high standards in their physical 
fitness, technical ability and fighting spirit so that they may earn this confidence from their superiors and their men.
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As WOSpec are the commanders who interact most with the men, they must always be aware of their men’s morale and physical 
readiness, and intervene promptly should they detect anything amiss. This culture of caring and effective leadership is instilled in them 
at SWI through the bonds that trainees share with each other and the care that instructors show to those learning under them. Together, 
they do their best as one, demonstrating a spirit of unity and togetherness that they will carry with them to the wider SAF.

Discipline is the soul of an army, and in the SAF, it is the WOSpec who serve as its stewards. At SWI, WOSpec learn the fundamentals 
of discipline and regimentation, honing their own personal conduct so that they earn the right to expect a similar standard of their men.

Care for Soldiers

Discipline and Regimentation

A Specialist Cadet 
checking his buddy for 
signs of heat injury.

A Warrant Officer presenting a Cadet with 
the Specialist Cadet rank in the 1990s.

CWO Errol Sanath (2nd from 
left), Commanding Officer 
SWAS, inspecting a parade. A Non-Commissioned Officer conducting a stand-by area in the 1970s.



With Pride
We Lead

Over the years, our WOSpec will be entrusted with increasingly greater and more complex 
responsibilities, and at SWI our pedagogies and learning ideas will evolve to prepare them. 
We will continue to break new ground in how we train across all levels of the WOSpec 
Corps, developing ourselves into a world class training institute. And yet, even as we 
evolve, we will remain committed to providing the WOSpec with a spiritual home they can 
train at and be proud of.

Remembering Our Past, Engaging Our Present,
Inspiring Our Future 
SWI understands the importance of developing an environment where we continually nurture and cultivate our people. This is 
achieved by building on solid foundations laid by our pioneers, engaging members of our SWI family, and fulfilling our role to inspire 
future generations of Specialists and Warrant Officers.

Specialist Cadet saluting the National Flag at the 
Leaders Square at Pasir Laba Camp.

Proud parents pinning the 3rd Sergeant’s chevrons on 
their son’s uniform at the Specialist Cadet Graduation 
Parade.

Built on an outline of Singapore, this time capsule commemorates the return of SISPEC to 
PLC and celebrates our traditions, values and aspirations. The time capsule contains precious 
items from our past, like our ‘Temasek Green’ army uniforms. The time capsule allows current 
WOSpec to share their stories with our Specialist Cadets. This way, future WOSpec will 
understand our past and be inspired to bring the SAF forward, as generations before have.

Trainees on the Regimental Sergeant Major Course practising their parade drill.
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Since the establishment of SAFTI in 1966, each Officer Cadet Trainee (OCT) has 
had to go through an arduous journey to become a Commissioned Officer of the 
SAF. This bears testimony to the high standards and tough training necessary to 
develop these operationally ready military Officers. To be commissioned as an 
Officer of the SAF is both a duty and an honour: it is an Officer’s duty to lead 
his soldiers well, to excel in his mission, to inspire his team, and to overcome all 
challenges; it is an honour to be entrusted with this duty.

From its initial batch of 300 Officer Cadets in 1966, Officer Cadet School (OCS) 
has grown into an institution that nurtures about 1,800 Officer Cadets annually, 
including foreign Officer Cadets from around the world. At the opening ceremony 
of SAFTI MI on 25 August 1995, Mr Goh Chok Tong, then-Prime Minister said 
that “SAFTI MI encapsulates our pride and patriotism as Singaporeans,” and that 
“every Officer who marches on these grounds must be ready to Lead, to Excel and 
to Overcome.”

Over the course of 38 weeks, OCS’ mission is to develop competent operationally 
ready leaders through realistic, tough, and safe training, and a learner centric 
curriculum. Through mission-focused team based exercises, experiential self-
directed learning; inspiring role models and administrative excellence, we nurture 
confident, courageous and caring leaders, dedicated to serving our nation and 
build leaders who are committed to the SAF’s Core Values.

OCS has embraced fresh and innovative training techniques. Combining traditional 
know-how with new pedagogical methods, the school strives to develop leaders 
who are adaptable, and can respond to the new challenges of our time. 

While the SAF transforms and reinvents itself in its 3rd Generation with technology, 
soldiering is still quintessentially a human endeavour. With our history serving 
as a guide for our future, and our customs and traditions to anchor us through 
the inevitable changes which come with progress, OCS continues to preserve the 
enduring importance of training our leaders well.

The OCS song encapsulates our school ethos, reflecting our values through its 
lyrics. It is a proud statement of every Cadet who sings our song; signifying the 
importance of leadership, the pride in our school, and the enduring spirit of 
Officers.

Introduction

TO LEAD.
TO EXCEL.

TO OVERCOME.

OFFICER
CADET

SCHOOL



OCS Song

We come from many places

All across the land

Of many different races

Together hand in hand

United we stand, divided we fall

Ready to serve our nation’s call

We come from OCS

We are the very best

leading with dignity and pride

Wherever we go

We will always know

Our spirit lives forevermore

Loyalty to country that’s what we all believe

To lead, excel and overcome is what we must achieve

Forever strong and valiant, we’ll give our lives and more

Never ceasing to serve Singapore

The first OCS Song was composed in September 1975 by Officer Cadet Eugene Seow, Officer 
Cadet Ng Kah Meng and Officer Cadet Ee Huat Peng from Charlie Company. Following the 
change in the OCS motto from ‘Duty, Honour, Country’ to ‘To Lead, To Excel, To Overcome’, a 
new OCS song was composed by Officer Cadet Adrian Khoo Lay Kuan and Officer Cadet Lim 
Yew Nghee from 7/92 OCC in October 1994 to reflect the new motto.
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Loved Ones: The newly enlisted Cadets bid goodbye to their loved ones 
as they begin the very first phase of the Officer Cadet Course (OCC).

We Come From Many Places
All Across The Land
It is the responsibility of OCS to nurture soldiers of high calibre and moral courage which exemplify the ethos of the SAF. To that end, 
OCS maintains its status as a world class training institute in order to draw out the best in every man or woman who steps through 
its	gates.	The	transformation	of	citizens	into	military	commanders	is	helped	by	state-of-the-art	facilities.

Four times a year,
young hopefuls are selected
They are sent to a school,
where they will be moulded
This is the institution,
where potentials are commissioned
as young officers to lead
Even before the dawn breaks,
the place is already bustling
With cadets out of bed
eager to go for training.

~ OCT Wee Seow Peng 
 4/87 Charlie Company



Friendship… is like two pieces of cloth, 
knit together through circumstances. 
Painful experiences prick like a needle, 
but with it trails a bonding thread with 
which the two pieces are made one. 

~ OCT Eugene Chew 
 51/03 Delta Wing

The OCS Formation Patch: In the first week of training, Officer Cadets are 
given their first formation patch, represented by the torch and the sword.

The selected Cadets are assessed by an aggregate of abilities. They must demonstrate the mettle, verve and wit to overcome 
the many challenges of leadership. These challenges are signified by the torch and the sword in the OCS logo; the duality 
of education and military training respectively to nurture effective commanders. This diverse group of people come together 
regardless of gender, race, language, or religion to lead the armed forces of tomorrow. Through their training, bonds are forged 
and memories are created that last a lifetime.
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Every Journey Begins with a Single Step: 
Officer Cadets take their first walk into OCS.

The OCS journey begins with the Common Leadership Module (CLM). The newly enrolled Officer Cadets from the Army, Navy, and 
Air Force share a common term. This forges a commonality of values and discipline in the SAF as a whole, and further integrates 
the armed forces in its operations when the Cadets assume command responsibilities in future.

Family Visit: The families of Officer Cadets are able to visit at the end of CLM to observe the living conditions and training facilities in SAFTI MI
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Pioneers: The first batch of 
300 Officer Cadets in 1966
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We Come From OCS;
We Are The Very Best
It is the responsibility of OCS to nurture soldiers of high calibre and moral courage 
which exemplify the SAF. To that end, OCS maintains its status as a world class training 
institute in order to draw out the best in every man or woman who steps through its 
gates.	The	transformation	of	citizens	into	military	commanders	is	driven	by	state-of-
the-art facilities.

Officer Cadets reside at their respective winglines, i.e. living 
quarters for the duration of their training. It has served as a 
home for generations of Officer Cadets.

OCS’ olympic sized swimming pool being 
used for the Platoon Assault Course

Smoke Training Facility: Officer Cadets from 102/15 
performing light exercises in the Smoke Training 
Facility for the CS Smoke Confidence Course.
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Officer Cadets of the Fourth 
Standard Military Course fighting 
on a fortified objective.

OCS’ stadium and running track has been pounded 
on by over a hundred batches of Officer Cadets.

Cadets navigating a Zodiac in Brunei, this was also a part 
of the Water Craftsmanship Course of the old syllabus.

Cadets on River Obstacle Training as part 
of the previous 42 week Officer Cadet 
Course (OCC). The OCC was streamlined 
to 38 weeks in 2005.



Standard Military Course
1974 - 1980

ARMY

ARMY

Junior Term
(19 weeks)

Junior Term
(12 weeks)

Senior Term
(19 weeks)

Senior Term
(27 weeks)

Officer Cadet Course
2005 - Present

AIR FORCENAVYARMY

Common Leadership Module (2 Weeks)

Joint Term (3 Weeks)

Service
Term

(12 weeks)

Service
Term

(7 weeks)

Foundation
Term

(11 weeks)

Professional
Term

(21 weeks)

Professional
Term

(26 weeks)

Advanced
Term

(11 weeks)

Internship
Term

(12 weeks)
Tri-Service Officer Cadet Course

1990 - 2005

AIR FORCENAVYARMY

Common Environment (19 Weeks)

Joint Term (2 Weeks)

Army
Professional

Term
(21 weeks)

Navy
Professional

Term
(21 weeks)

Air Force
Professional

Term
(21 weeks)

The precedent military courses before the implementation of the 42-week 
syllabus. 

The current syllabus for all Officer Cadets.

The andragogy in OCS undergo regular reviews to ensure its relevance 
and efficacy. The most recent revision of the syllabus was conducted in 
2004, breaking down 38 weeks into the Common Leadership Module, the 
Professional Term, and the Joint Term. 

Infantry Officer Cadet Course
1980 - 1990

OCS employs a multitude of learning technologies to improve training efficiency and effectiveness. They include LEARNet tablets, Smart 
Learning Classrooms, and state-of-the-art training simulators. By continually improving training and learning facilities, OCS has become 
a premier military institute, one befitting of its mission to train the nation’s best.

An Officer Cadet utilising a notebook to access the online learning network, 
known as the LEARNet. Such innovations have allowed a shift towards self-
directed learning, which supplement the teaching of military skills.



Left: Training in 1966. Right: Today, Officer Cadets and instructors alike benefit from OCS’ Smart Learning
Classrooms which are fitted with technological teaching aids to complement teaching in the field

From Left: Training simulators such as the Full Mission Ship Simulator, the Command, Control and 
Communication Simulator and the Multi-Mission Range Complex provide avenues to hone military 
skills in a safe and realistic environment.
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Loyalty To Country -
That’s What We All Believe
Heavy responsibilities rest upon the shoulders of every Officer. For over 50 years, OCS 
has consistently produced Officers who rise to these responsibilities by inculcating 
shared core values and an unwavering loyalty to Singapore. These values form the 
bedrock of the SAF.

Furthering the conviction of SAF Officers is the Officer’s Creed, that incorporates the 
motto of OCS. The Officer’s Creed prescribes the required tasks and beliefs of the 
Officer Corps. It serves as the higher ideal that will guide the training of all Officers and 
Officer Cadets. It enshrines the values and voices the deep-felt commitment of every 
SAF Officer to his or her calling. Most of all, it reminds every Officer of his or her duty: 
To Lead, To Excel, and To Overcome.

Enshrined Values: The 
Officer’s Creed serve as a 
guiding principle and an 
inspiration for junior and 
senior Officers

Through their training, Officer Cadets 
renew their dedication to the journey of 
becoming an Officer. They are taught 
the immense responsibility and trust 
that the state will confer upon them. 
Senior Officer Cadets hand the torch 
and the sword to the junior Officer 
Cadets, before presenting the 2-bar 
epaulette; symbolising the entrusting 
of responsibility to the next cohort. 
The 2-bar epaulette represents the 
advancing to the next term in the Officer 
Cadet Course (OCC), and the greater 
expectation of each Cadet.

Step by Step: A senior Officer Cadet looks 
on as a junior Officer Cadet reaffirms his 
dedication to the next phase in the OCC.

Generations: Senior Officer Cadets hand 
down the symbols of OCS - the torch and 
the sword, to junior Officer Cadets.
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A Great Responsibility: Officer Cadets don the 2-bar epaulette, a rank signifying their transition into Officership.

All armed forces take the training of their officers extremely seriously. The capability, motivation and 
morale of their battalions and squadrons depend heavily on the quality of the officers.

~ Then-BG(NS) Lee Hsien Loong 
 Then-Deputy Prime Minister, SAFTI MI Topping Out Ceremony, 25 March 1994

Confidence Jump: An 
Officer Cadet overcomes 
the fear of jumping off a 
5-metre diving platform 
as part of the Common 
Leadership Module (CLM) 
curriculum.

Kranji War Memorial: An instructor explaining the sacrifices of 
the fallen soldiers during World War II to the group of Officer 
Cadets and members of school uniformed groups.
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The View from the

SAFTI MI TOWER
The tower stands tall and serves as a prominent landmark of SAFTI MI, reminding every Officer of their 
commitment to defence. It is triangular in shape to reflect the OCC as a tri-service training school. The tower 
provides a 360-degree bird’s eye view of Singapore’s training, residential, and industrial areas, signifying three 
pillars of defence to the SAF.

As part of their physical training, Officer Cadets run up 256 steps to the top of the tower. The number of steps, 
i.e. 256, represent the number of days it takes to commission as an Officer.

Training to be Soldiers Our Heartland
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Our Heartland
Peace and serenity, our heartland. Every Officer Cadet is dedicated to the tough training, which forges them into worthy combat 
leaders who are capable of defending our peace and protecting our future.

Engines of Growth
The same area back then were swamps, marshes and fields. Dr Goh Keng Swee had the foresight to develop the plot of land for 
industries which provided jobs and boosted our economy. The reason for which we could achieve this much within a short period 
of time is because of you and I, who serve the country to keep it safe and free of conflict and strife.

Training to be Soldiers
A substantial part of our land space is reserved for SAF training, an emphasis that we are serious enough about national defence 
despite the limited land space. We do a lot of live-firing exercises to keep ourselves sharp and current, necessary to hone our 
military skills and develop our Officer Cadets to be competent, confident and committed leaders.

Engines of Growth
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To Lead, Excel And Overcome
Is What We Must Achieve
The march through the OCS tunnel marks the beginning of the journey where every Officer Cadet will come to understand what it 
means to Lead, to Excel, and to Overcome. Rigorous training during the Service term and Professional term prepares Officer Cadets 
for their responsibilities as future leaders by actualising their mental and physical potential. They will come to exemplify mental 
resilience, adaptability, teamwork, and the moral character of an Officer.

Officer Cadets in 1974 when the nine month standard 
military course was introduced. It was modelled after 
the training syllabus at the Royal Military Academy 
Sandhurst, UK.

As an instructor, there is a great sense of fulfilment when you 
see the cadets that you take under your charge overcome 
tough training to grow into men of courage, men of high moral 
standing, men who become leaders of men.

~ LTA Kee Ghim Choon
 Tango Wing

Cadets from the Standard Military Course running an obstacle course. OCS has 
a long heritage of pushing Officer Cadets to achieve exceptional combat fitness.



An Officer Cadet patrols in formation during Exercise 
Centipede, a gruelling exercise over 8 days in Pulau 
Tekong. Here, they are tested on their Section-level 
navigation skills, ambushes and patrol missions.

Guidance from OCS instructors forms part of 
the bedrock of the Officer Cadet’s training.
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As I think of my own journey as an officer, 
I remember fond memories of hard times, 
very hard times and extremely hard times, 
and how my buddies, men and commanders 
and I have gallantly overcome the many 
challenges and triumph. As I reflect on my 
responsibilities as an officer, I have learnt 
to be deeply introspective about what I do, 
what I need to do and how to do the tasks 
entrusted to me.

~ BG(NS) Chiang Hock Woon
 Then-Commander OCS

Since the inception of the first Officer Cadet Course at Pasir Laba Camp in 1966, OCS has trained leaders who uphold the highest 
standards of military skills, values and physical fitness. Although much has changed since OCS’ humble beginnings, intense and 
demanding training has always been the hallmark of the curriculum. Across the Army, Navy and the Air Force, Wing Commanders, 
Wing Sergeant Majors and instructors work hard to ensure that every Officer Cadet reaches their full potential.

Officer Cadets are expected to hold the 
highest standards of endurance, strength, 
and fortitude. They are entrusted to 
protect their men as well as their country.



From the tiniest acorn grows the mighty oak’. 
As a Wing Commander, I have the opportunity 
to create a positive learning environment and 
the culture of a close-knit family for the Officer 
Cadets. With a dedicated team of instructors 
and support staff, we draw on the gardener 
leadership philosophy to nurture and develop 
Officer Cadets from a tiny acorn into a fine 
oak tree. The most rewarding aspect of my 
job is seeing our Officer Cadets grow into men 
with ability and values.

~ LTC Lucas How See Kian
 Tango Wing Commander

Cadets from 101/15 are 
“turned out” in their 
operational gear by their 
Seniors as part of their 
initiation ceremony.

The Platoon Assault Course is an OCS tradition going back to the very first batch 
of Officer Cadets. Officer Cadets race other platoons in a test of teamwork and 
fighting spirit, rounding off their Infantry Professional Term with their comrades.

Across different generations: Instructors 
teaching Officer Cadets mission planning, 
an integral skill to Officership.

Officer Cadets during Exercise Panther Strike. This is where 
the Cadets will apply their urban and conventional operations 
expertise. This is their final tactical field test and a milestone 
in their lives as Officer Cadets.
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Exercise Castaway. Officer Cadets prepare for their 
Overseas training in Brunei by learning survival skills 
which they will need to earn their Jungle Confidence 
Course Badge.

Officer Cadets during Exercise Scorpion King. A true 
test of stamina as they forgo sleep to build defensive 
positions. Officer Cadets are heli-inserted into 

the Bruneian jungle during Exercise 
Lancer. They will embark on a journey 
of rigorous training and self discovery.

OCS is a challenge unlike any other, it breaks you and builds you again and again. 
You’ll find true friendship and garner inner strength you never knew you possessed to 
overcome any challenges you face. It’s tough but I wouldn’t have it any other way.

~ 2LT Sheratan
 Alpha Wing Instructor
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Junior Midshipmen participating in Exercise 48 hrs (X48), a rite of passage for all Midshipmen, which aims to build individual and team resilience.

For Midshipmen, sailing at sea is no excuse to 
avoid physical training. It is a part of their daily 
routine and is conducted even onboard ship.

Midshipmen on board RSS 
Persistence for Midshipman Sea 
Training Deployment (MSTD). They 
undergo training at sea for 6 weeks 
which includes tests of their sailing 
and navigation competencies, the 
MSTD Challenge and training with 
the CIS 50MG, a heavy machine
gun deployed on ships.

MSTD Gunnery. Midshipmen 
have the opportunity to fire the 
CIS 50 Bravo gun during MSTD.

Midshipmen utilise the Damage Control Trainer 
to simulate the worst possible scenarios that 
could happen on board a ship.

MSTD Engine 
Room watch. 
Naval Warfare 
System 
Engineers are 
provided the 
opportunity to 
see first hand 
how the ship 
operates.

I always stress to the Midshipmen the importance of knowing the men 
and women under your charge. Lead not only by example but also with 
care. Earn the respect and trust from them in order to build a happy and 
strong working relationship within the team. Being in OCS has given me 
the wonderful opportunity to pass these values on to the future leaders of 
the SAF.

~ ME3 Neo Seng Gee
 MIDS Course, Warrant Officer



Air Force Officer Cadets use 
flight simulators for a foretaste 
of a sortie experience.

Before entering, you will hear a lot from seniors and others about OCS; the training, instructors, 
accommodation, and the list goes on. But in the end, each trainee who’s been through and out of the 
gates of OCS will have a different experience to recount. While the training remains largely unchanged, 
it is the memories created and bonds forged which makes every OCS experience unique.

~ LTA Tan Yu Run Isaac
 Officer-on-course, 104/16 Air Force Service Term

Air Warfare Officer (AWO) Ground-Based Air Defence 
(GBAD) Officer Cadets assisting each other to put on 
their Man Portable Air Defence Systems (MANPADs).

AWO (GBAD) Officer Cadets doing their final checks 
on the RBS-70 V200 before moving out for their 
mission.

Cadets loading the IGLA system, a short range air 
defence system that provides low level air defense. 
GBAD Cadets are trained to operate such systems 
and engage with threats quickly and precisely.
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Forever Strong and Valiant
Throughout the Officer Cadet Course, Officer Cadets are given the opportunity 
to prove their abilities. Confidence and achievement badges are conferred 
to those who prove themselves to be worthy, and special awards are given 
to exceptional performers.

It’s all smiles as instructors greet Cadets who have 
just completed the Jungle Confidence Course (JCC).

The JCC badge rests proudly on the 
chest of a newly-minted JCC graduand.

To become a Marksman, Officer Cadets must 
score at least 80% in the Advanced Trainfire 
Package. This comprises engaging targets 
at 300 metres, and performing Immediate 
Action Drills at 50 metres or less.

The Combat Skills Badge (CSB) is a rigorous 
test of Infantry skills. Participants march 32 
km in Full Battle Order (FBO), cross water 
obstacles and demonstrate the capabilities of 
handling different types of weapon systems, 
all within a timeframe of 8 hours.

Officer Cadets completing the crossing of
river Batu Apoi in Brunei as part of the JCC.
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Beyond badges and awards, our Officers are living embodiments of strength and valiance. Here, we pay homage to some acts of 
great courage and moral character performed by graduands of OCS.

CPT(NS) Kok Yin Khong was an insurance agent when he answered the nation’s call in 1997. 
Leaving behind a life of safety and comfort, he volunteered to assist in monitoring a demilitarised 
zone	along	the	boundary	of	Iraq	and	Kuwait.

On 20 November 1997, his Patrol Observation Base came under hostile fire. Hearing a cry 
for help, he realised a colleague had been struck by a bullet. Disregarding his own safety, 
CPT(NS) Kok rushed to his colleague, applied pressure and bound the wound. He then called 
headquarters and reassured his colleague until the medical team arrived 30 minutes later.  
For his courage and composure under pressure, CPT(NS) Kok was awarded the Medal for 
Distinguished Act on 30 May 1998.

Unwavering Selflessness
Singapore’s first Military Advisor to the UN Special Mission in Afghanistan was then-LTC Lo 
Yong Po in 1997. Then, Afghanistan was in the midst of a civil war and up to five factions were 
vying for control over the country’s 32 provinces.

Then-LTC Lo was often confronted by rocket and artillery fire from local commanders. When he 
evacuated several UN staff from a remote village, a faction declared that it wanted his head. 
Despite being threatened and shelled constantly with artillery fire, then-LTC Lo opted to stay 
put in order to continue to be a link to the UN headquarters and to inspire hope to the locals.

For his unwavering selflessness, then-LTC Lo was awarded the SAF Medal for Distinguished 
Act,	as	well	as	the	SAF	Overseas	Service	Medal	(Bronze)	on	30	May	1998.

OCT Lynette Lioh is the first female to have won the 
PT Excellence Trophy, given to the individual with the 
highest scores in the Individual Physical Proficiency 
Test (IPPT). She managed a timing of 8m 49s for her 
2.4km run, performed 73 sits-ups within one minute 
and 69 push-ups within one minute.

Officer Cadets from the 101/15 OCC vie for the Commander’s Challenge Trophy 
in the 10 x 400m Inter-arms Relay. The competition is a tradition for the OCC, 
bringing together Officer Cadets from every service and arm of each cohort.

Composure under Pressure



Care for Soldiers
As the Bay Safety Officer, 2LT Kamalasivam s/o 
Shanmuganathan sprung into action when he realised a recruit 
had released the grenade lever but continued to hold it in his 
hand. With only seconds of reaction time, 2LT Kalamasivam 
calmly instructed the recruit to throw the grenade. When the 
recruit threw the grenade, 2LT Kamalasivam dragged him to 
the ground and took cover behind a safety barrier. While both 
suffered minor injuries, 2LT Kamalasivam’s quick thinking 
and bravery saved two lives that day. 2LT Kamalasivam was 
presented the SAF Medal for Distinguished Act on 1 July 
2013.

Dr Ng Eng Hen, Minister for Defence,
presenting LTA Kamalasivam with the
SAF Medal for Distinguished Act

The Officer Cadet Course is an adventure, an adventure which brings forth the grit and steel in men and women alike. Once discovered, 
they never quite lose this spirit of determination...it is carried with them onto life beyond National Service, where they will continue to 
exemplify the values of officership in their capacities as fathers, mothers, husbands, wives, sons and daughters.

~ LTA Muhammad Hykel Bin Salim
 Tango Wing Instructor

A similar act of bravery was performed by 2LT Kok Khew Fai who 
was overseeing a hand grenade exercise at the Basic Military 
Training Centre (BMTC). When a recruit dropped a grenade after 
pulling its pin, 2LT Kok knew that he only had six seconds before 
the grenade exploded.

Pushing the recruit onto the ground, 2LT Kok threw himself onto 
the recruit and shielded him from the grenade with his own body. 
Moments later, both emerged unscathed. For his selflessness 
and quick-thinking, 2LT Kok was presented the SAF Medal for 
Distinguished Act on 14 September 2008.2LT Kok Khew Fai guiding a new 

recruit on weapon handling.

SAFTI 50: Developing Leaders since 1966 77



An Officer, once Commissioned, never ceases to be one. Many go beyond the call of duty, sacrificing their time and personal 
endeavours to contribute to the meaningful cause that is the defence of our country and the investment into Singapore’s next 
generation of leaders.

Never Ceasing To Serve Singapore

COL(NS) Leonard Yeow is a former regular who, although retired, 
continues to contribute to the training of young Officers-to-be as 
Chairman of the NS Advisory Panel to OCS. COL(NS) Yeow also visits 
OCS on a regular basis to conduct engagement sessions with each 
graduating cohort to share his personal anecdotes and experiences as 
a NS Commander.

Then-SLTC(NS) Ng Tian Chong, affixing the 2LT epaulette onto his newly-commissioned 
son, then-2LT Russell Ng.

The SAFTI Motto ‘To Lead, To Excel, To Overcome’, what we were ingrained with when we went through training at OCS, 
significantly influenced how I’ve led my life. In particular, as I meet with personal challenges at work and with the family; 
those things that we picked up still apply in all parts of my life. And I think it is with the same attitude that I imparted my 
values to my kids, to show them that we never give up and we complete what we have set out to (do) in the beginning. For 
me, if I was able to overcome challenges in those days under those tough circumstances, I can overcome challenges today 
and apply the same attitude to work and also with my family. I believe my kids, especially my son Russell, have seen me in action 
and I believe that those positive things have rubbed off. So I’m really happy that the SAFTI Motto has had a positive influence in 
my life.

~ COL(NS) Ng Tian Chong
 Sword of Honour Recipient, (03/85 IOCC), 

& father of LTA(NS) Russell Ng (93/13 OCC), also a Sword of Honour recipient
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The OCS Song evokes a sense of pride, identity, loyalty and esprit de corps. It is sung 
by every cohort of Officer Cadets with pride and gusto upon entering OCS. Throughout 
their journey towards commissioning, the Officer Cadets reaffirm their commitment as 
officers to give their best and to be the best leader that our airmen, sailors and soldiers 
deserve.

~ COL Kenny Tay
 Commander OCS
 To Lead, to Excel, to Overcome

I called up my officers to see if they could 
come with me to help me setup a civil-
military operations centre in Aceh. These 
are all busy men with successful and 
stressful careers. One was about to fly off 
to the US. Another who worked in a bank, 
had just undergone a knee operation and 
the conditions in Aceh would have been 
difficult for him. Yet they all packed up 
and came with me. There is absolutely 
no price you can put on relationships 
like that, no price you can put on such 
sacrifices they made.

~ COL(VOL) Sng Cheng Keh
 NS Brigade Commander

As we walk out of OCS as fresh 2LTs, let us keep in mind that our journey as officers has 
only just begun. If there comes a day when we have to take to the battlefield, we will do 
so side by side, for Duty, Honor, and Country.

~ OCT Toby Koh
 2/90 Charlie Wing

A Mosaic collation of OCS Personnel
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19671966
December
Inaugural introduction of the Service OCC.

17 July
A third company, ‘C’ Company, was 
established to handle the increased intake 
of Officer Cadets who came with national 
conscription.

In early 1966, MID launched a massive 
recruitment campaign to attract the best of 
the nation’s youth for a regular commission 
in the SAF. Despite the overwhelming 
response of more than 2,500 applicants, 
only 300 were selected to undergo an 
Officers’ training course at SAFTI. The 
enlistees were divided into SAFTI’s first 
two companies, ‘A’ and ‘B’ Company. The 
inaugural Commissioning Parade took place 
on 16 July 1967, when 117 Officer Cadets 
from ‘A’ Company were commissioned 
as Officers of the SAF on SAFTI’s Parade 
Square. These fearless pioneers became 
known as the First Batch. They went on to 
earn a reputation for their fighting spirit, 
and established SAFTI as a household 
name associated with excellence, 
ruggedness and tough training. Their 
‘can-do’ spirit and tenacity have continued 
to echo through the annals of the SAF’s 
history.

1 June
The three companies ‘A’, ‘B’ and ‘C’ became 
collectively known as the School of Infantry 
Officers (SIO). Aimed to train Infantry Platoon 
Commanders. OCS was renamed OCS-
SAFTI, while the remaining schools became 
collectively known as the Infantry Schools. 
The designation “SAFTI” was linked to OCS 
as “SAFTI” had been known as Singapore’s 
“Cradle of Commanders”. 

Significantly, women were also accepted into the Support Officer 
Cadet Course (SOCC), beginning with six People’s Defence Force (PDF) 
servicewomen in 1969. As the number of Officer Cadet training companies in 
SAFTI expanded, the School of Infantry Officers (SIO) was renamed as Officer 
Cadet School (OCS). Subsequently, OCS HQ was setup on 1 June 1969.

The nine month Standard Military Course (SMC) 
was introduced. 

“Duty, Honour, Country”
was introduced as OCS Motto.

Training began to be conducted 
overseas to solve limited training
land area locally.

1968

1969 1974

1977

Significant Events and Milestones of OCS



Saw the last batch of SMC training. 

The Infantry Officer Cadet Course 
(IOCC) was introduced. IOCC focused on 
combat skills and operational readiness. 
Selection was conducted after Basic 
Military Training (BMT). The IOCC was 
divided into two terms, with the first 
12 weeks of junior term focused on 
section training and the last 27 of weeks 
senior term aimed at training platoon 
commanders. 

The SOCC and Medical Officer Cadet 
Course (MOCC) was inaugurated 
alongside IOCC.

The OCS Pledge was established.

OCS Motto was revised to
“To Lead; We Dare, To Excel;
We Will, All the Way”.

The Officer’s Creed was established.

The OCS Motto ‘To Lead, To Excel,
To Overcome’ was formulated by the SAFTI 
Development Committee.

The 42-week Tri-Service OCC was 
introduced to promote integration of 
doctrine, development of a singular spirit 
and a common set of values across 
Officers of all services and arms.  It began 
with the Tri-Service Term (TST), where 
Officer Cadets from the Army, Navy and Air 
Force trained together for 11 weeks. The 
TST enabled Officer Cadets from different 
services to interact and learn more about 
one another’s operation. The TST was 
followed by the eight-week Service Term, 
where respective services took over the 
training of their own Officer Cadets. In 
the subsequent Professional Term, Officer 
Cadets underwent 23 weeks of training to 
specialise in different professions within 
their services. Towards the end of the 
Professional Term, Officer Cadets reunite to 
renew the bonds forged in the TST and to 
rehearse for their Commissioning Parade.

1 March
OCS moved to its new home - the
newly-constructed, 88-hectare SAFTI MI.

The OCC was revised from 42 weeks 
to 38 weeks. The revision of the OCC 
created a robust and efficient training 
system, with the aim of improving 
resilience and efficiency, meeting desired 
outcomes of a junior Officer for the 
respective three services. The syllabus 
maintains the school’s vision to be fit, 
operationally competent, confident and 
cohesive (FOCC). 

The first batch of the 38-week OCC 
intake begins with a two-week Common 
Leadership Module (CLM) and a three-
week joint term at the end. The CLM 
is designed to imbue a common set of 
values, leadership skills and SAF ethos. 
The Joint Term is designed to encourage 
more fruitful cross service discussions.

1980

1990

1995

2004

2005



Prior to the establishment of SAFTI MI, the three Services conducted their own 
mid-level Officer courses independently at different locations on the island. With 
SAFTI MI’s vision as an Institute of Excellence that would leverage on tri-service 
integration and tri-level training for all commanders, the establishment of SAF 
Advanced Schools (SAS) was materialised by co-locating the Army Officers’ 
Advanced School (AOAS), the Naval Officers’ Advanced School (NAS) and the 
Air Force Officers’ Advanced School (AFAS) under a single SAS HQ within SAFTI 
MI. This would integrate the Officers of the Army, Navy and Air Force at the 
intermediate level.
 
The mission of SAS is to train, educate and develop Officers to hold intermediate 
command and staff appointments in the SAF. To achieve this, the schools 
conduct courses to equip intermediate level Officers with professional knowledge 
and leadership skills that are essential to meet each of the respective services’ 
requirements. The schools also promote interaction amongst the Officers of the 
three Services through participation in professional, social and sports activities. All 
three schools in SAS jointly uphold this as their common vision: “SAS aspires to 
be a premier institution that develops our Officers into competent, confident and 
committed leaders dedicated to the defence of the nation.”
 
By conducting both short and long intermediate level courses during the period 
of time between an Officer’s OCS and Command and Staff College training, SAS 
contributes to the creation of a sense of belonging to SAFTI MI as the spiritual 
home of the Officer Corps. Besides the development of this singular spirit, the tri-
service nature of SAS also builds a common set of values within each intermediate 
level Officer that he or she brings back to his or her unit, contributing to cohesion 
within a larger unified SAF.

Introduction

VISION
SAS aspires to be a premier institution 

that develops our Officers into competent, 
confident and committed leaders dedicated 

to the defence of the nation.

MISSION
To train, educate and develop Officers 

to hold intermediate command and staff 
appointments in the SAF.

SAF
ADVANCED
SCHOOLS

SAS at SAFTI MI from 1994 to present.



Mastering The
Art of  Warfighting 

Army Officers’ Advanced School (AOAS)

The School of Advanced Training for Officers (SATO) was officially opened on 17 
December 1968, with the commencement of the first Advanced Combat Officers’ 
Course. It was designed to train Company Commanders to function within the 
framework of an infantry battalion.
 
In the 1970s, it was decided that mid-level commanders must be trained through 
a ‘specialisation by arms’ approach. Between 1976 and 1979, the various support 
arms set up their respective advanced courses, and SATO eventually focused on 
conducting the Advanced Infantry Officers’ Courses (AIOC) for Infantry Company 
Commanders. In 1979, the AIOC was revamped to train both Armour and Infantry 
Officers. It was then called Advanced Infantry and Armour Officers’ Course (AIAOC). In 
1984, SATO courses were transformed to emphasise Combined Arms Training in the 
SAF. Two separate courses were conducted. They were the Company Commanders’ 
Course (CCC) and the Battalion Tactics Course (BTC). Selected Officers from all arms 
attended both courses. In 1985, the CCC was renamed the Company Tactics Course 
(CTC). SATO also trained reservist Company Commanders in a modified version with 
shorter duration. It was separate from the main CTC and BTC. 

SATO at Pasir Laba Camp from the 1980s to 1994.

CTC during SATO era at Pasir Laba Camp. Sandmodels, 
constructed by students, depicted 3-D views of the objectives.
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In SAFTI, AOAS continued to conduct the CTC for CPT-grade Army combat Officers and the BTC for MAJ-grade Army combat 
Officers. It also continued to conduct the AIOC to train Infantry, Guards and Commando Officers for light infantry company command 
appointments. By the late 2000s, the CTC had evolved into a five-week course, the AIOC a three-and-a-half-week course and the 
BTC a six-week course, and the curricula had been reviewed to meet the requirements of the 3rd Generation Army. The CTC and 
AIOC were run contiguously so that a light infantry Company Commander could finish both courses at one go before assuming his 
Company 2IC or Officer Commanding (OC) appointment. All three courses were opened to selected Military Experts too, as well as 
International Officers.

I attended CTC in 1985, BTC in 1991, both at SATO in Pasir Laba Camp. Now I am a DS in AOAS. The curriculum of both courses 
has transformed to meet the demands of an OC and Battalion Staff Officer. But one thing has remained consistent through these 
years. That is, the usage of talc for overlays. The extensive usage of rolls and rolls of talc is still the hallmark of AOAS courses, which 
will remain for a long time to come.

~ DX12 Goh Kok Cheah
 Ex Plg and Mgt (Ops), AOAS

COSMOS. The familiar ‘smart learning space’ for AOAS leaders since the mid-2000s. CTC leaders undergoing the 7-Hour Appreciation of Situation (AOS) Test.

A Directing Staff (DS) sharing his views during 
a CTC exercise in the early 2000s. Leaders 
donned red ranks, which depicted the Command 
appointments they held during the exercise.

Leaders in a Full Troop 
Exercise (FTX) of AIOC in the 

late 2000s.

CTC was sometimes fondly remembered as 
the ‘Cut Talc Course!!’

CTC executing Exercise Heron 
in the Infantry Gunnery and 
Tactical Simulator (IGTS) 
environment, in 2015.



Naval Officers’ Advanced School (NAS) 

The roots of Naval Officers’ Advanced School (NAS) started in 
Sembawang Camp as the Officers’ Training Wing of Midshipman 
School. This was where Officers attended Naval Junior Officers’ 
Course and Naval Warfare Officers’ Course to prepare them for 
their shipboard appointments. 
 
NAS moved from Sembawang Camp to SAFTI MI in August 
1994 as one of the three schools in the SAF Advanced Schools. 
Then-MAJ Tan Tow Koon was the first Commander of NAS. In 
SAFTI MI, NAS continued to roll out new milestone courses 
to further the training and development of naval Officers to 
become naval warfighters. 
 
In December 1994, NAS conducted its inaugural course in 
SAFTI MI, the 1st Naval Specialisation Officers’ Course.  The 
course further incorporated the 1st Electronic Warfare Officers’ 
Course and the 1st Anti-Submarine Warfare Officers’ Course. 
The 1st Weapons Officers’ Course was then conducted in May 
1995 completing the final piece of the Naval Specialisation 
Officers’ Course. 

NAS conducted the 1st Minehunting Officers’ Course in May 
1997.  It remains the only advanced level Republic of Singapore 
Navy (RSN) course that is open to International Officers. The 
Command Preparation Programme (CPP) was introduced in 
October 2003 to prepare RSN Officers for their first command. 
 
In 2010, NAS spearheaded the review of the naval warfare 
training in RSN leading to the creation of the Naval Advanced 
Officers’ Course (NAOC) to replace the Naval Specialisation 
Officers’ Course.  The new course prepares the naval Officers 
to assume the appointment of Assistant Operations Officer on 
board all RSN ships.

To date, NAS continues to be at the forefront of naval Officers 
training and development, putting naval combat Officers 
through the enduring and rigorous “classroom-simulator-sea” 
training regime. At NAS, the Officers grow and develop their 
fellowship as naval warfighters.

The Naval Warfighters
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It was taught in a very relevant 
method with all the real experiences 
and even sharings from my friends. 
It allowed me to relate better to 
those knowledge.

~ CPT Soon Wei Bao
 12th NAOC

I personally feel that the Coxswain/CO interaction was a refreshing idea and I appreciate the honest and sincere 
sharing and opinions from the Coxswains.

~ MAJ Goh Tan
 24th CPP

Having comprehensive NTT sessions coupled with debriefs were also very useful. It allowed us to accumulate more 
experience through each other’s scenarios.

~ CPT Marilyn Sim
 46th NWOC



The Air Force Officers’ Advanced School (AFAS) evolved from 
the Interim Air Wing (IAW) which was under the Republic of 
Singapore Air Force’s (RSAF) Air Training Department. IAW 
was established in Paya Lebar Airbase in 1991, where the 1st 
RSAF Advanced Officers Course (AOC) was conducted and 
led by Chief Instructor IAW, MAJ Albert Kang. The goal of AOC 
was to prepare mid-level RSAF Officers for OC appointments 
throughout the RSAF.
 
In the years that followed, AFAS expanded its scope by 
conducting the Air Liaison Officer/Helicopter Planners’/Strike 
Planners’ Course, which was then under the purview of Tactical 
Air Support Command (TASC). AFAS hosted these courses 
in SAFTI MI and provided the necessary administrative and 
logistics support. TASC continued to be involved closely in the 
conduct of these courses by providing instructors and assisting 
in curriculum development. A review of the Air Liaison Officer/
Helicopter Planners’/Strike Planners’ Course was made in 2003. 
This course was changed to Divisional Air Participation Centre 

(DAPC) Planners’ Course. The 1st DAPC Planners’ Course was 
conducted in January 2004 at AFAS.
 
In 2012, the RSAF AOC was revamped and renamed the Air 
Force Advanced Course (AFAC), with the inaugural course 
conducted in March 2012. To foster greater Ops-Tech 
integration, engineers from DSTA started to attend the first three 
weeks of AFAC since the 4th AFAC in January 2013. DXO (HR) 
personnel also started the AFAC as part of their professional 
competencies roadmap for RSAF human resource Officers 
since the 7th AFAC in March 2014. Finally, the National Service 
Officer Commanding Course (NSOCC) for RSAF NS OCs was 
inaugurated in the last two weeks of the 9th AFAC in October 
2014.
 
Today, AFAS continues to refine the course to ensure that the 
course leaders leave better prepared to take on the important 
roles and responsibilities of OCs within the RSAF.

The 1st RSAF Advanced Officers’ Course

Air Force Officers’ Advanced School (AFAS)
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The course did not only develop my 
leadership and command abilities. It has 
also been beneficial in my development as 
a military professional as I was challenged 
to think critically about issues such as the 
role of the military in dealing with today’s 
complex security environment.

~ ME4 Gabriel Lim
 13th AFAC Top Graduate

We had sharing sessions by senior 
commanders who gave us valuable 
insights into their command experiences 
that allowed me to crystallise my personal 
command philosophy.

~ CPT Lokender Singh
 12th AFAC Top Graduate



Forging Better Integration
From the start, the SAF understood the 
need for our mid-level Officers to improve 
their knowledge and understanding of 
the military, and thus the General Military 
Knowledge Examinations (GMKE) was 
introduced. Back then, SATO was well 
known for conducting the GMKE for 
Officers. GMKE was a mandatory exam 
for promotions, and included both theory 
and practical tests. The Joint Junior Staff 
Course (JJSC), a staple course which built 
up the military professionalism of our young 
Officers, was also conducted by SATO in 
the 1980s. The JJSC was tri-service, and 
offered one of the first formal opportunities 
for mid-level Officers to interact intellectually 
at a professional level.

In 1997, JJSC was transformed into the Tri-Service Staff Course (TSC), with 
the GMKE also removed in the process. TSC’s goal was to develop our Officers 
professionally through exposure to regional and military issues. It also served as a 
forum where our Officers could exchange ideas and share experiences. The 1st TSC 
was conducted by AFAS in October 1998. In 2005, TSC was reviewed to sharpen 
its focus and relevance. It was renamed the Tri-Service Warfighter Course (TWSC) 
and focused on SAF Joint Operations, Strategic Environment & National Security, 
Military Technology, as well as Leadership & Values. The inaugural TSWC was 
conducted in May 2006.

TSWC leaders have the opportunity to engage senior 
commanders during dialogue sessions and learn about 
the larger security environment.

TSWC leaders visiting the Regional 
HADR Co-ordination Centre

TSWC is attended by mid-level 
Officers from the three services.
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Through the course, I now have a deeper understanding of SAF 
operations. Harnessing the exchanges with my fellow course 
mates and drawing on their experiences across different paths 
of the SAF has helped to broaden my perspective and expand 
my grasp of the SAF.

~ ME4 Hargobind Singh
 40th TSWC Top Graduate

The first Land Sea Warfare Course (LSWC) was conducted in August 2000. Despite its name, course participants have always come 
from all three services. The course, conducted by NAS, provides an operation setting for CPT/MAJ grade Officers to learn and plan Joint 
operations. The Officers are required to attend lessons, visit units, research on projects and occasionally participate in exercises in tri-
service groups. The outcome is greater professionalism, understanding and integration among young Officers across the three services.

The experience in terms of environment and peers/instructors was wonderful. Our Navy Senior DS and fellow Air Force/Navy officers 
were extremely patient and forthcoming in sharing relevant information. It was like an open marketplace where questions fuel 
discussions. Whilst the construct is naval in nature, the joint participation from the Army and Air Force drives the students to think 
in terms of joint integration and understanding the considerations of the other services.

~ CPT Brian Chua
 32nd LSWC

TSWC Leaders on a field visit to 
the Information Fusion Centre



On the first day of BTC, we were brought to the Ceremonial Hall where 
the instructors would swap our unit patches with the SAFTI formation 
patch. When my instructor did it for me, he said something that just 
stuck with me – ‘Welcome home’. Indeed, I was ‘home’ and home is 
where SAFTI will always be to me when I wear the green.

~ MAJ(NS) Alan Pattinson

In December 2012, the inaugural Exercise Panther Strike, a combined exercise between AOAS and OCS, was conducted by 
integrating the AIOC and Infantry Officer Cadet Course (IOCC) summary exercises. Officer Cadets from MTI, ATI, ETI, SI, ALTI and 
SMTI also joined Exercise Panther Strike in some of its runs, to deepen the combined arms learning of the participants. The exercise 
included a night heliborne attack mission featuring RSAF Chinooks, to allow leaders to plan and execute an integrated mission.

Company Orders (by AIOC Leaders) to
Platoon Commanders (OCS Officer Cadets) in the field.

AIOC Leaders and OCS Officer 
Cadets conducting a wargame 
and rehearsal before execution, in 
Exercise Panther Strike in 2015.

Reinforcing Our
Common Foundations of 
Commitment and Values

Leaders attending SAS courses recite the Officer’s Creed at the Ceremonial Hall.



17 December
The School of Advanced Training for 
Officers (SATO) was officially opened, 
with the commencement of the first 
Advanced Combat Officers’ Course. 
It was designed to train Company 
Commanders to function within the 
framework of an infantry battalion.

The first RSAF Advanced Officers’ Course (AOC) 
was conducted.

August
SATO was renamed Army Officers’ 
Advanced School (AOAS). Officers’ 
Training Wing in Midshipman School was 
established as Naval Officers’ Advanced 
School (NAS). Interim Air Wing in Paya 
Lebar Airbase was established as Air 
Force Officers’ Advanced School (AFAS).
 
22 August
AOAS came together with NAS and AFAS 
to establish the SAF Advanced Schools 
(SAS) in SAFTI.
 
December
NAS conducted its inaugural course in 
SAFTI MI, the 1st Naval Specialisation 
Officers’ Course. 

May
AFAS conducted its inaugural course in 
SAFTI MI, the 5th RSAF AOC.

The Joint Junior Staff Course (JJSC) 
was transformed into the Tri-Service 
Staff Course (TSC). The 1st TSC was 
conducted by AFAS in October 1998.

1991

1968 1994

1995

1997-
1998

Significant Events and Milestones of SAS



August
The first Land-Sea Warfare Course was 
conducted in NAS, bringing together 
Officers from the Army, RSAF and RSN.

October
NAS conducted the inaugural Command 
Preparation Programme (CPP).

TSC was reviewed and replaced by the 
Tri-Service Warfighter Course (TSWC). 
The staff work education in TSC was 
separated and placed under the SAF 
Staff Officers’ Course (SSOC) conducted 
by MCMD. The inaugural SSOC was 
conducted in February 2006 at Defence 
Technology Tower B. The 1st TSWC 
course was conducted by AFAS in May 
2006.

NAS spearheaded the review of naval 
warfare training in RSN which saw 
the creation of the Naval Officers’ 
Advanced Course replacing the Naval 
Specialisation Officers’ Course.

Re-design of CTC and BTC, allowing 
Operationally Ready National Service (ORNS) 
Officers to graduate from CTC and BTC 
together with their active counterparts.
 
March
The RSAF AOC was revamped and renamed 
as the Air Force Advanced Course (AFAC) 
with the inaugural course conducted in 
March 2012. 
 
December
The inaugural National Service Officer 
Commanding Course (NSOCC) for RSAF NS 
OCs was conducted in the last two weeks of 
the AFAC. 
 
December
The inaugural Exercise Panther Strike, a 
combined arms exercise between AOAS and 
OCS, was conducted by integrating the AIOC 
and IOCC summary exercises.

2000

2003

2006 2010

2012



The first lecture conducted at the 4th Command and Staff Course in 1975.

1st Reservist Officers Staff Course in 1982.

5th Command and Staff Course (Executive) in 2015.

WORLD CLASS
COLLEGE,

FIRST CLASS 
EXPERIENCE.

GOH KENG 
SWEE 

COMMAND 
AND STAFF 
COLLEGE

Dr Goh Keng Swee, guest speaker at the Director’s Evening, interacting with 
students of the 4th Command and Staff Course on 10 April 1975. The Director’s 
Evening has since evolved into today’s Distinguished Speakers’ Programme.



Purpose & History

Following our separation from Malaysia, the 
SAF was established to defend our nation. 
As the SAF expanded, so grew the need for 
trained senior Officers to man a complex and 
growing military machinery. 

The need for an institute of higher learning 
in the military profession was conceived with 
characteristic foresight in the latter half of 
1967. Even in the early days, there was already 
a push for the establishment of a college on 
par with other staff colleges around the world. 

The development of the Singapore Command 
and Staff Course (SCSC) took nearly two years, 
from February 1968 to January 1970. Similar 
to SAFTI, Israeli advisors were instrumental in 
the design of the military syllabus, doctrines, 
instructional formats, exercise files and 
even the organisational structure of SCSC. 
Understandably, SCSC was modelled along the 

lines of the Israeli Defence College. However, 
the general education subjects were prepared 
by a local Singaporean – an educator, seconded 
to the SAF from the Ministry of Education, 
who eventually became the Principal of Maju 
Secondary School. 

On 13 February 1970, SCSC was officially 
opened by Mr Lee Kuan Yew, then-Prime 
Minister, with COL Kirpa Ram Vij as the first 
Director of SCSC. The first course began four 
days later on 17 February, of which the Director 
himself was also a student. 

The SCSC had its humble beginnings at Fort 
Canning – a place with strong historical links to 
the defence of Singapore. From Fort Canning, 
SCSC moved, first to Marina Hill in August 1976 
and then to Seletar Camp in April 1981. It was 
finally relocated to SAFTI MI in June 1995 and 
became part of the SAFTI family.

Fort Canning – GKS CSC’s first home.

GKS CSC’s second home – Marina Hill.
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Dr Goh’s emphasis on developing talent and 
on a thinking SAF endures. The Singapore 
Command and Staff College is the highest 
institution for training senior officers in the SAF. 
It has a handsome home in SAFTI MI and all 
officers headed for senior positions in the SAF 
sooner or later will attend advance courses 
here. We will rename SCSC as the “Goh Keng 
Swee Command and Staff College (GKS CSC)” 
in Dr Goh’s honour.

~ Mr Lee Hsien Loong
 Prime Minister
 2010 National Day Rally Speech

Seletar Camp – GKS CSC’s third home.

The GKS CSC insignia comprises an emblem against 
a golden background. This insignia has not changed 
since its inception. 

The insignia features a flaming torch, which is the 
symbol for learning. The leaping flames represent one’s 
enduring endeavour to reach greater heights through 

learning and knowledge. The three Services of the SAF are represented 
by the sword (Army), the anchor (Navy) and the wings (Air Force), jointly 
intertwined and striving towards ONE SAF. 

The golden background represents the pursuit of excellence, which must be 
the aim and hallmark of all who come to GKS CSC. The SAF and the citizens 
of Singapore expect nothing less from our graduands, for on their shoulders 
rest the defence and survival of Singapore. 



Dr Goh believed firmly that Singapore needed to be self-reliant in defence, and should not have to depend on others for our 
own security. With this goal in mind, Dr Goh set about establishing a strong defence force for Singapore. Dr Goh believed that, 
without “steel in (their) soul”, Officers would falter when making hard decisions in the heat of war, endangering not only the 
lives of their men, but the safety of the entire SAF and of Singapore itself.

~ Mr Teo Chee Hean
 Deputy Prime Minister & then-Minister for Defence
 Inauguration of GKS CSC, 1 February 2011

Deputy Prime Minister and then-Minister for 
Defence, Mr Teo Chee Hean (second from 
left) unveiling the plaque with (from left) 
then-Commandant, GKS CSC COL Ng Kin 
Yi; then-CDF, LG(NS) Neo Kian Hong; then-
Commandant SAFTI MI, BG(NS) Lim Teck 
Yin; and Dr. Goh’s son, Mr Goh Kian Chee. 

In honour of the late Dr Goh Keng Swee, Singapore’s first Minister for Defence, SCSC was renamed the Goh Keng Swee 
Command and Staff College (GKS CSC) on 1 February 2011. This was done not only to recognise the contributions of Dr Goh 
in laying the foundation of the SAF, but also to remember the ideals that he fought for.



Nurturing
Adaptive Leaders 

GKS CSC is the premier military training institution in the SAF. All senior SAF leaders 
pass through the doors of GKS CSC. Every year, specially selected students attend 
the various courses offered at the College to prepare them for command and 
staff appointments at Battalion, Formation and MINDEF HQ levels. This includes 
professional military knowledge, leadership skills, general education, and most 
importantly, a spirit to strive for excellence. Since its inception, 4,599 students have 
proudly graduated from GKS CSC.

But, over the years, much has changed in the way the College trains and nurtures 
adaptive leaders for the SAF and Singapore. 

In the 1970s, SCSC conducted two types of courses: a long course called the 
Command Staff Course; and a short course called the Staff Course. The rationale was 
that, in a fast expanding SAF, it was not possible for all eligible Officers to attend the 
long course all at once. But it was planned in such a way so that graduates from the 
Staff Course could rejoin a later Command Staff Course midway. The first Command 
Staff Course was only five months long, conducted mainly by Israeli instructors and 
had only twenty four Army students and two students from the Police.

Graduation Ceremony of the 4th Command and 
Staff Course in 1975. A graduation ceremony was 
held at Penthouse Negara where Dr Goh Keng 
Swee, Deputy Prime Minister and Minister for 
Defence, presented scrolls to the graduates.

Classes in Command Staff Course.

Student nominal roll from the 1st Command Staff 
Course (17 February 1970 to 9 July 1970).



Today, GKS CSC conducts three types of courses, all at the tri-
service level: 

(1) Command and Staff Course (CSC). This is a 41-week full-
time course, with an intake of about 115 students annually. 

(2) Command and Staff Course (Executive) (CSC(E)). This 
course is designed with a 28-week correspondence/part-
time phase and a 13-week full-time phase. The College 
conducts 2 runs of the CSC(E) annually, each with an 
intake of about 30 students (which will expand to 55 
students when the new Annex building is ready in 2019)

(3) Command and Staff Course (National Service) (CSC(NS)). 
This course is designed with a 35.5-week correspondence 
phase and a 5.5-week full-time phase. Each intake is 
about 60 students annually. 

The professional military knowledge component of all three 
courses includes planning and executing Joint-level operations, 
the latest international military thinking based on operations 
worldwide, appreciation of military technologies, military 
history, campaign studies and a knowledge of national security 
imperatives and the policy-making considerations of the SAF. 
Command, leadership and management lessons are infused 
throughout the curriculum. 

In addition to the Directing Staff of the College, a proportion of 
the curriculum is conducted by specialists from our educational 
partners at Nanyang Technological University (NTU), Singapore 
Management University (SMU), and think-tanks such as the 
S. Rajaratnam School of Strategic Studies (RSIS) and the Lee 
Kuan Yew School of Public Policy (LKYSPP). These programmes 
are accredited. In support of lifelong learning, students can 
use these credits to pursue Masters-level courses in local 
universities. The courses are also separately accredited by the 
Workforce Development Agency (WDA) under the Singapore 
Workforce Skills Qualification (WSQ) framework, with students 
being awarded the Graduate Diploma in Organisational 
Leadership (GDOL) upon graduation.

CSC
Joint Term 1
(15 Weeks)

Service Term
(13 Weeks)

Joint Term 2
(13 Weeks)

CSC(E)
Correspondence/Part-Time Phase
(28 Weeks)

Full-Time Phase
(13 Weeks)

CSC(NS)
Correspondence Phase 1
(5 Months)

Residential Phase
(5.5 Weeks)

Correspondence Phase 2
(3 Months)

Volleyball game for the students – building 
team-work through fun and games.

Field visits – getting to know about other arms.



CSC(E) has broadened my horizons and equipped me with 
the strategic perspectives to operate in an increasingly 
complex environment.

~ ME5 Pauline Teo
 Head Medical Ops Centre, HQ Medical Corps

MAJ Paul Damian Bogue, Australian Army, of the 44th CSC, receiving 
his Graduation Certificate from Dr Ng Eng Hen, Minister for Defence, 
at the GKS CSC 2013 Graduation Ceremony held at the Istana.

GKS CSC students of the 47th CSC being briefed during a presentation.

Navy students of the 45th CSC, comprising local and 
International Officers, planning for a table-top exercise.

Students of the 46th CSC having a 
discussion in their syndicate rooms.
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Students of the 47th CSC participating in the Dragon 
Boat Challenge, part of the college’s efforts in team-
building and bonding among the students.

Students of the 46th CSC being briefed on the capabilities 
of a fighter aircraft during a visit to Paya Lebar Airbase.
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A Thirst For Lifelong Learning

GKS CSC firmly believes that a free exchange of ideas is the key to learning. To this end, 
the College invites speakers from a broad spectrum of fields, both local and overseas, to 
address the courses in its Distinguished Speakers’ Programme (DSP).

Professor Tommy Koh, Ambassador-At-Large, giving a talk on the 
topic ‘Is War Between China and US Inevitable’, to students of GKS 
CSC during the DSP.

At the end of the DSP, students get the 
opportunity to clarify issues raised.



GKS CSC also conducts overseas study visits to five countries annually so that students can better appreciate first-hand the culture, 
people and national systems of the countries visited. Besides regional countries, overseas study visits are also conducted for 
countries further afield such as Australia, Japan and Germany.

US Navy Admiral Michelle Howard (the most senior ranking lady 
Officer in the United States Navy), then-Vice Chief of Naval 
Operations, giving a talk to GKS CSC students at the DSP. She 
spoke on ‘Change, Diversity and Success in the Military’.

Students of the 46th CSC interacting with their Indonesian 
counterparts during the Overseas Study Visit to Indonesia in 2015.

GKS CSC students playing games with their counterparts from the Malaysian 
Armed Forces Staff College (MAFSC) during the latter’s visit to Singapore.



COL Mike Tan, then-Deputy Commandant GKS CSC, 
with students of the 43rd CSC, interacting with their 
Indonesian Navy counterparts during the Overseas 
Study Visit to Indonesia.

GKS CSC Overseas Study Visit to India in 2014.

GKS CSC Overseas Study Visit 
to Australia in 2014.

GKS CSC Overseas Study 
Visit to China in 2013.
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GKS CSC also organises seminars to serve as platforms 
for intellectual discourse on topics that are current 
and relevant to the education of military leaders and 
to create knowledge that can be ploughed back to the 
professional military education curricula. An example 
is the GKS CSC Seminar jointly organised by GKS CSC, 
RSIS and the SAF-NTU Academy (SNA). The Seminar 
is an annual capstone event for the College and 
provides a forum for professional exchange and close 
interaction between speakers and participants through 
panel presentations and syndicate discussions. Most 
recently, the 2015 GKS CSC Seminar, held from 
8 to 9 October 2015, facilitated the discussion on 
the changing nature, emphasis, development and 
implications of technology in the battlefield.

Within the College, international students and Directing 
Staff from partner militaries help to engender a broader 
worldview during discussions and learning. With an average 
of 15 international students per course, they add richness 
to the college fabric by sharing their breadth and depth 
of professional experiences and cultural backgrounds. By 
doing so, they enrich the quality of education and experience 
in GKS CSC. Since 1984, GKS CSC has welcomed 287 
international students into its courses.

Students of the 46th CSC at Sarimbun Beach Landing Site during the Battle Field 
Tour. The visit aims to provide students with a better understanding of British 
preparation for war in Malaya during World War II. The visit precedes a two-period 
lecture on the general historical background of the war in the Far East, specifically 
in Malaya and Singapore.

Lieutenant Commander Benjamin 
Visger, US Navy, unveiling his 
country’s flag at the GKS CSC 
Welcoming Ceremony in 2015.

Advisor of the National Research Foundation, 
Professor Lui Pao Chuen, giving the keynote 
address at the GKS CSC 2015 Seminar.
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13 February
After 2 years of development, the then-
SCSC was opened by Mr Lee Kuan Yew, 
then-Prime Minister, at Fort Canning.

17 February
The 1st CSC officially begins, with COL 
Kirpa Ram Vij, Director SCSC, as one of 
the students.

19 February
The Director’s Evening was launched. 
This was the precursor to the current 
DSP that is now held in GKS CSC.

21 August
SCSC moves from Fort Canning to its 
second home - Marina Hill.

22 April
SCSC moves to its third home
at Seletar Camp.

January
SCSC accepts its first batch of 
International Officers in the 15th CSC: 
LTC Ferry FX Tinggogoy of Indonesia and 
MAJ Abdul Laif Bin HJ Jasid of Malaysia.

June
SCSC moves from Seletar Camp to its 
current home in SAFTI MI, just two months 
before SAFTI MI was officially opened by 
then-Prime Minister Mr Goh Chok Tong.

1970
1976

1981

1984
1995

Significant Events and Milestones of GKS CSC
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Selected modules of the CSC’s 
curriculum are now taught by NTU and 
are accredited at the Masters-level. 
Students are now able to participate in 
the Continuing Education (CE) Masters 
Programme under the newly established 
SAF-NTU Partnership. 

The Military Technology (MilTech) module 
was incorporated into the curriculum of 
CSC. This was to equip students with a 
basic knowledge in technology so that 
they would be able to develop innovative 
concepts and capabilities, while fully 
appreciating the impact of future 
technology.

1 February
SCSC was renamed GKS CSC in honour 
of Singapore’s first Minister for Defence, 
the late Dr Goh Keng Swee, and to 
recognise his significant contributions
to the build-up of the SAF. The first CSC (Executive) was formed as 

a core part of GKS CSC’s curriculum.

September to October
GKS CSC was certified as an Approved 
Training Organisation (ATO) by the 
Workforce Development Agency (WDA). 
Thus, all CSC graduands are awarded 
a Graduate Diploma in Organisational 
Leadership (GDOL).

For the first time, Warrant Officers are 
now able to join CSC(E), with 3 Senior 
Warrant Officers in 3rd CSC(E) being the 
first to do so.

GDOL was also awarded to all CSC(E) 
graduands.

Two CSC(E) courses are now conducted 
every year.

Until 2015, the Navy had their own 
course for Officer training. In January 
2015, Navy Officers attended the CSC 
(National Service) course, together with 
their Army and Air Force peers.

2009

2011
2012

2013

2014 2015



The security threats facing Singapore have expanded in scope and also 
become more complex over the past several years. It is no longer enough 
just to be operationally ready to fight conventional battles to safeguard 
our sovereignty and territorial integrity. We must now be prepared also to 
deal with non-conventional threats in the form of low intensity conflict and 
terrorism… This is a challenging time for the SAF also because we are 
now embarking on a journey of transformation. We are building the 3rd 
Generation SAF. This is driven by strategic, technological and resource 
imperatives. The 3G SAF will leverage on technologies, such as precision 
strike, unmanned warfare and IKC2 (or Integrated Knowledge-based 
Command and Control) to give us even more superior capabilities to deal 
with conventional and non-conventional threats.

~ RADM(NS) Teo Chee Hean
 Deputy Prime Minister, then-Minister for Defence
 5th National Service Command and
 Staff Course Graduation Ceremony, 2 December 2005

In the early 2000s, the SAF embarked on a transformative journey to better 
develop the 3rd Generation SAF. There was an acute recognition that the 
operating environment of the SAF had changed. SAF Commanders have 
to be better equipped to deal with new threats and missions, carry out 
multi-national, multi-agency and joint-force operations. Aligning with the 
SAF-wide system changes, SAFTI MI also commenced on its transformative 
efforts to develop SAF leaders who are better equipped to deal with 
increasingly broad, complex security threats. The Centres for Excellence 
were established as SAF Middle Offices in their respective domains, 
to support the development of the 3rd Generation SAF Leaders. These 
Centres of Excellence work closely and collaboratively with the SAFTI MI 
schoolhouses to develop a curriculum that better addresses the emerging 
leadership development needs of 3rd Generation SAF Leaders. Moreover, 
Centres of Excellence were also established to fulfil support roles, to meet 
the demand for a more streamlined administration and centralisation of 
human resources and services support in SAFTI MI.

When you look at organisations, schools are the generators, they generate 
your leaders at the different levels. Curriculum becomes the centrepiece 
of whatever you want to do. If you don’t have a curriculum, actually your 
generators become very weak. So generators need curriculum, but after 
you lay out the curriculum, you start to ask yourself the question: How can 
then structures come back to help me run my schools better? There is a 
reason why we set up Centres, because we knew that they were going to be 
a centrepiece in terms of developing our leaders through the Schools.

~ BG(NS) Benedict Lim
 Commandant SAFTI MI (2012 - 2014)
 Group Chief, MINDEF Communications
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INSTITUTE 
FOR 
MILITARY 
LEARNING

Developing and Inspiring 
Training Leaders, 
Developers and Instructors

The Institute for Military 
Learning (IML), the 
modern successor to the 
School of Methods of 
Instruction (SOMI), was 
formed on 1 October 
2013. Its purpose is to 
professionalise the SAF 
Training Development and 
Instructional Community. 
IML endeavours to 
become a leading military 
institution in the domain 
of Training Development 
and Instruction. IML 
strives to develop 
competent, confident 
and committed SAF 
Instructors and Training 
Developers. To achieve 
this, IML aims to be the 
model Training Institute 
in the SAF, employing 
effective pedagogies and 
learning technologies 
to deliver relevant and 
engaging programmes 
within a vibrant learning 
environment.

In 1974, SOMI was established to ensure that regular and national service instructors 
were better equipped to instruct effectively. The Instructional Technology Centre 
(INTEC) was subsequently formed to promote technology-assisted learning. SOMI 
was subsumed under INTEC which later became the Centre for Learning and Military 
Education (CLME).

In 1974, the SAF understood the key 
importance of the instructor in the 
continued build-up of the SAF. The School 
of Methods of Instruction was established 
to ensure that the regular and national 
service instructors were able to instruct. 
This included the use of then-modern 
technologies such as Overhead Projectors 
and Slide Projectors while maintaining the 
focus on outfield training instruction, as 
that was where we trained most.

~ LTC(Ret) Sadar Ali
 then-CO SOMI

Even in those days we understood 
that the difficulty was in the doing, so 
our courses were practical in nature. 
Participants attended lessons and then 
practised the techniques of instruction 
with their peers. These were difficult 
lessons, as the peers were more critical 
of each other than a trainee would be 
back at the school.

~ CPT(Ret) Zainal Abidin
 then-instructor at SOMI

SOMI pamphlets



Computer-assisted instruction was 
introduced in 1983 by SOMI.

Computer Assisted Instruction (CAI) Rooms were established 
in many institutes across the SAF for servicemen to get 
acquainted with emerging learning technologies.

Through pedagogical research, INTEC responded 
to the need to better facilitate learning through 
interaction and discussion by reconfiguring the 
layout of the classroom so that participants 
could face each other rather than the front of 
the classroom.

Understanding the importance of videos in supporting learning, the SAF invested in 
video editing equipment and training in the early 1980s. This allowed for lessons to 
be viewed in lecture theatres and the company line to ensure that the same material 
was delivered to the learner.
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From the good old days of identifying instructors from the “green box” containing vu-foil slides, the SAF has come a long way.1 
Young NSFs are now engaged through learner centric pedagogies which support knowledge creation, experiential and authentic 
learning. Tapping on their IT-savviness, IML uses the LEARNet platform for blended learning approaches, which encourages self-
directed learning. In addition, it plays an important role in transforming curriculum and learning pedagogies in a way that promotes 
effective, efficient and engaging lessons. In order for training institutes to achieve excellence, IML has developed the Training 
Institute Excellence Model (TIEM) to facilitate the gathering of feedback for learning and improvement.

The vision of IML is to be a model training institute for adult learning, employing effective pedagogies and learning technologies 
to deliver relevant and engaging programmes within a vibrant learning environment. IML also endeavours to be a place where all 
trainers and educators seek to learn, to share and to improve. Hence the slogan:  Every Moment, A Learning Moment.

Visits to local educational institutions, such as the 
Institute of Technical Education College West, broaden 
our learners’ understanding of the pedagogical 
approaches that their trainees had been exposed to.

Engaging in a discussion at the 02/15 SAF Master Instructor Course.

Learners discuss how the brain works to 
achieve optimal learning and retention.

Instructors conducting SMIC

Engaging Learners:
Every Moment a Learning Moment

Through IML courses, the learners can attain various levels of instructional and training development competencies. Some of these 
courses are embedded into the route of advancement courses for the WOSPECs in order to enhance their role as trainers. Basic 
competencies are also developed in the junior leaders, including NSFs in Officer and Specialist Cadet Courses. In addition, IML 
courses allow recognition for Workforce Skill Qualification (WSQ). This gives our graduates national level recognition.

~ COL(Ret) Lim Seng Hock
 Dean IML

LTA Iman Bin Muhamad 
(far right, seated) (then a 
Second Lieutenant) who 
attended the SAF Instructor 
Course training Officer 
Cadets on how a MATADOR 
works.

1In the past, instructors carried a green box containing notes, lesson plans and other materials for conducting a lesson.



1 April
SOMI was established. By 1991, SOMI 
had conducted 5 types of courses: 
a) Methods of Instruction courses, b) 
Advanced Instructors’ Course, c) Basic 
Audio/Video (AV) Production Course, d) 
Training Development Course; and e)
AV Operators’ Course

19 July
SOMI organised SAF Training Aids 
Exhibition on behalf of the GS 
Division, held at the Singapore 
Conference Hall

19 August
Computer-assisted 
instruction was introduced 
by SOMI

July
SOMI came under the command of 
the INTEC which was established 
to maintain a high standard of 
instruction in the SAFTI Military 
Institute and the SAF. INTEC also 
comprised the SAF Film Unit, and 
the Computer-Aided Instruction 
Branch

21 July
CLME was established to integrate 
Instructor Development, Learning 
Sciences and Technology and 
Professional Military Education with 
the aim of strengthening the links 
between the design and delivery of 
curriculum in SAFTI MI

1 October
CLME was reorganised and became 
the Institute for Military Learning 
(IML)

5 May
IML conducted the first SAF 
Instructor Course (SIC) accredited 
by Workforce Development Agency

25 August
IML conducted the first SAF Senior 
Instructor Course (SSIC) accredited 
by Workforce Development Agency

10 March
IML conducted the first SAF 
Master Instructor Course (SMIC)

29 February
IML conducted the first SAF Training 
Developer Course (STDC)

15 July
IML introduced the SAF Training 
Leadership Programme (STLP)

1974 1975 1983

199420062013

2014 2015 2016

Significant Events and Milestones of IML
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From its humble beginnings with four pioneering CLSians, the unit has since grown 
with dedicated and passionate staff in the Learning Plans Branch, Curriculum Branch, 
Learning Technology Branch, SAF Knowledge Exchange, SAF Film Unit (SFU), and CLS 
HQ. Together, the team established the CLS Vision, Mission and Values on 8 June 2015 
which encapsulate the CLS’ role as both the driver of SAF learning transformation, and 
as the “SSSO HQ” in formulating and implementing policies, governance frameworks 
and initiatives that will raise the quality of SAF pedagogies, instructional methods and 
learning technologies, and align them with global standards.

The CLS vision is to be the Centre of Excellence in Learning Capability Development for 
the SAF, providing thought leadership and promoting a continuous learning culture.

We will build an SAF learning landscape where Learning is Effective, Efficient, and 
Engaging, Anytime, Anywhere. Specifically, our vision is to develop a learning ecosystem 
that enables self-directed learning and collaborative learning. This learning ecosystem 
will be supported by a full suite of capabilities of a knowledge-enabled networked 
organisation, as well as sustained by the innovative use of pedagogy, smart learning 
technologies and a culture of life-long learning.

~ SLTC Heng Meng Kwong
 Head Centre for Learning Systems

‘Learning SAF, Thinking Warriors’ embodies the envisaged end-state of this 
transformation journey. A Greek philosopher (Thucydides) once said, ‘The nation that 
separates its scholars from its warriors will have its thinking done by cowards and its 
fighting by fools’. We want neither and therefore, the SAF’s aim is to produce in every 
soldier a Thinker-Warrior.

~ Dr Ng Eng Hen
 Minister for Defence
 Keynote address at the SAF Learning Symposium
 28 June 2012

CENTRE 
FOR 
LEARNING 
SYSTEMS

The Centre for Learning 
Systems (CLS) was 
established on 1 October 
2013 to spearhead the SAF’s 
learning transformation
to produce the best 
warriors for the defence 
of Singapore, in line with 
the vision of ‘Learning SAF, 
Thinking Warriors’. 
Its establishment was in 
response to the SAF’s 
needs to have dedicated 
resources to go in depth 
into enhancing the SAF’s 
learning systems, as well as 
to provide shared learning 
services across the SAF, 
especially in the areas of 
trainer proficiency, curriculum 
transformation and pedagogy, 
and adept use of learning 
technology.

Delivering Effective, 
Efficient and Engaging SAF 
Learning 



In executing its mission to develop effective, efficient and integrated learning systems for the SAF, CLS collaborates closely with 
the Services’ Training Command, Training Institutes/Schools and Units to analyse learning needs and operationalise the learning 
transformation through various initiatives such as:

Curriculum is an integral and crucial component of all training as it 
specifies what is to be learnt and how the learning is to be organised so 
as to achieve the desired learning outcomes. The new learner-centric 
curriculum would focus on soldiers’ development to enable more 
effective, efficient and engaging learning. This learner-centric training 
will allow learners to understand who they are learning to ‘Be’ and what 
they must learn to ‘Do’ and ‘Know’.

The instructors, training development Officers and training leaders 
are instrumental as “learning transformers” in exemplifying learning 
excellence and delivering the desired outcomes in their respective 
roles. CLS, in partnership with IML, aims to train, develop specialisation 
skills and support the TD&I community to facilitate learning in the SAF.

Learning technology plays a key role in the SAF’s learning transformation. 
Its effective application supports and augments the entire cycle of 
learning and teaching. It provides a means, not just to make learning 
more engaging, but also to share best practices and facilitate knowledge 
exchange by connecting learners to learners and to their instructors.

Transforming Learning Pedagogies

Developing Competent, Confident and Committed Training 
Development and Instructional (TD&I) Community

Adept Use of Technology to Support Learning

The Learner-Centric Curriculum Development (LCCD) was formulated as part of the SAF 
Learning Transformation to make individual training in SAF courses more effective, efficient 
and engaging while meeting the SAF’s training needs. The LCCD process guides SAF 
Training Institutes/Training Schools (TI/TS) to rethink the “why” and “what” of every course 
and how best to scaffold the required learning so as to develop every soldier holistically.

The TD&I Development Roadmap aims to develop and equip the Junior Military Leader with 
basic instructional competencies, and enable the SAF instructors, training development 
Officers and training leaders to be Competent, Confident and Committed. This would be 
achieved by equipping them with the required competencies through qualifying courses, 
and providing platforms for further specialisation of specific competencies and professional 
development beyond classroom learning.

Seen here are learners utilising LEARNet devices to access learning resources during a 
classroom discussion.



Transforming 3rd Generation 
SAF Learning Experience

As part of CLS’ establishment, command of the 
SAF Film Unit (SFU) was transferred to CLS on 
1 October 2013. SFU was first setup in the early 
1970s to provide training videos and other video 
production services on training and operations for 
communication, general learning and education. 
Since then, SFU has transformed to provide the 
SAF with timely media ops support as well as 
training videos to support the SAF’s Information 
Management and Learning Transformation.   

To date, CLS has delivered SAF-level initiatives such as operationalising the Learner-
Centric Curriculum Development (LCCD), implementing the Training Development 
and Instructional Development Roadmap, as well as establishing and driving the 
agenda of the SAF Learning Transformation Advisory Board. 

CLS has been invited to share the SAF’s learning systems with Ministries and 
Governmental Agencies in the Singapore’s Public Service, in recognition of its 
accomplishments as the leading Centre of Excellence in Learning Capability 
Development for the SAF. CLS has also been invited to present its work recently at 
the LEARNTech Asia 2015 Conference and the Adult Learning Symposium 2014.

The establishment of the SAF Learning Transformation 
Advisory Board (SLTAB) aims to enhance the SAF 
learning effectiveness and efficiency, and strengthen 
the SAF’s Learning System by seeking views, inputs 
and benchmarking with the public and private sectors. 
Numerous study group meetings, visits and workshops 
have been conducted since its establishment.

As the main media team in the SAF, SFU has been tasked to film both local and multi-lateral exercises. 
Seen here are pictures of SFU staff in action to cover the SAF’s Humanitarian Assistance and Disaster 
Relief (HADR) efforts in the Philippines in November 2013 (left) and Singapore’s haze assistance efforts 
in Indonesia in October 2015 (right).

The illiterate of the 21st century will 
not be those who cannot read and 
write but those who cannot learn, 
unlearn and relearn. 

~ Alvin Toffler



CLS co-drives and co-manages project LEARNet-2 with HQ TRADOC (Army Training and Doctrine Command) and DSTA (Defence 
Science and Technology Agency). LEARNet-2 is a key technological enabler of the learning transformation that the SAF has embarked 
on, in order to enhance its training effectiveness, efficiency and engagement.

Permanent Secretary (Education Development) of MOE and 
Chairman of SAF Learning Transformation Advisory Board, 
LG(NS) Neo Kian Hong (right), launching the LEARNet 
Portal 2.0 at the SAF Learning Symposium 2014, which 
was co-organised by CLS and IML. He was accompanied by 
then-Commandant SAFTI MI, BG(NS) Benedict Lim.

Commandant SAFTI MI, RADM Giam Hock 
Koon emphasising the importance of SAF 
trainers during his opening remarks at the 
inaugural Learning Masterclass (LMC) 2015/16. 
He stressed that as SAF trainers were “at the 
frontline of the SAF’s learning transformation 
journey”, the quality of instruction and achieving 
the vision of a learning SAF would depend on 
“your interaction and your ability to inspire and 
get people to learn.”

In line with CLS’ efforts to generate knowledge, the SAFTI MI Library is being 
transformed to become the leading research library on defence and security, with 
world-class facilities to inspire intellectual exchange and knowledge generation. 
The SAFTI MI Library aims to provide a comprehensive suite of services to serve 
the evolving academic and learning needs of MINDEF/SAF. It seeks to cultivate a 
continuous learning culture by providing a holistic user experience with access to rich 
and relevant learning resources anytime, anywhere.
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April
LEARNet-1 pilot trial in the four 
TI/TS - Basic Military Training Centre 
(BMTC), Officer Cadet School (OCS), 
Specialist Cadet School (SCS) and 
Signal Institute (SI)

February
Approval of the SAF Learning Masterplan 
at 3/12 MINDEF HQ Meeting

Approval of AOR for LEARNet-2 
Implementation – Empowering Learning 
Transformation in the SAF

1 October
Establishment of CLS

October
Operationalised the Learner-Centric 
Curriculum Development (LCCD) to 
support curriculum transformation

October
Organised SAF Learning Symposium 
2014

Operationalised the SAF Learning 
Transformation Advisory Board, with 
the Chairman as PS(ED), MOE

April 2015 and April 2016
Designed and conducted the SAFTI MI 
Workplan Seminar which saw the introduction 
of a refreshing learning format

October 2015 and January 2016
Co-organised the Learning Masterclass 2015 
(Sessions 1 and 2)

November 2015
CLS achieved 80% staffing

January 2016
Approval of the Training Development & 
Instructional Development Roadmap

March 2016
Approval of the SAFTI MI Library 
Transformation Plan

2009 2012

2013
2014

2015-
2016

April 2016
CLS awarded the Army’s Training Hub 
Trailblazer Award 2016 for LCCD

June 2016
Head CLS became a member of Civil Service 
College’s Advisory Panel on Learning 
Innovation

August 2016
Approval of the Joint Training & Education 
Directive No: 1/2016 – SAF Training 
Development System (SAF TDS) to replace 
GOM 103-05 SAF TDS

Approval of the LCCD doctrine and manual 
(provisional)

Significant Events and Milestones of CLS
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To continue to be successful, the SAF needs to remain strong in learning 
throughout the strategic to operational continuum. The SAF Centre for 
Operational Learning (COL) was established on 1 February 2011 as a 
critical component of the SAF’s approach to strengthen its strategic-
operational capability development.

COL was designed to be a dedicated and independent think tank that 
will enhance the SAF’s organisational strength in strategic-operational 
thinking, and provide the SAF with an institutional tension against 
entrenched mindsets and groupthink. It does this by analysing 
geostrategic developments, campaign studies and operational lessons, 
distilling key lessons and developing strategic insights and Joint 
operational doctrines for the SAF, which will then be delivered and 
applied as necessary through the various decision-making processes 
and training of SAF Commanders.

Specifically, to create insights, COL will work with researchers, academics, 
foreign armed forces, think tanks and operational commanders to sense-
make developments, identify issues and define implications for the SAF 
in the geostrategic and military-operational domains. In addition, it will 
conduct research on campaigns and operations to sieve out lessons, 
trends and patterns across domains and time. COL will also work with 
the Services and Joint departments to design, plan and control SAF-
level exercises to derive lessons learnt and to test new concepts. 

To deploy the insights created, COL will work with Policy Office, 
Joint Departments, Services and School Houses to contextualise the 
implications of the various developments for the SAF, develop broad 
approaches and solutions and integrate the efforts across the various 
domains and functions. These insights will be presented in the form of 
think pieces, updated doctrines and course materials to inform SAF’s 
decision makers, enhance operational concepts, and develop SAF’s 
future commanders respectively.

CENTRE FOR 
OPERATIONAL 
LEARNING

“The SAF will establish the SAF 
Centre for Operational Learning, 
which will spearhead efforts to 
draw operational lessons learned 
that are applicable across the 
three Services, and where 
necessary, institutionalise them 
into doctrine and processes.”

~ Dr Ng Eng Hen
Then-Second Minister for Defence 

2011 Committee of Supply Debate

GENERATING
INSIGHTS



COL conducts research and discussions with academic and national-level agencies 
to sense-make geostrategic developments and their implications to the SAF

       COL’S VALUE PROPOSITIONS TO KEY STAKEHOLDERS

Closed Loop Iterative Learning

COL’S VISION – SAF THINK TANK
Generating Insights

Creating Insights
Organisational Strength in Strategic-

Operational Thinking
a. Sense-Make Developments

b. Identify Issues
c. Define Implications

=> Challenges, Blind spots, Opportunities

Deploying Insights
Institutional Tension Against Mindsets,

Stovepiping and Groupthink
a. Contextualise Implications for the SAF

b. Develop Broad Approaches & Solutions
c. Integrate Efforts across Domains and Functions

=> Innovative ideas, Unconventional concepts

Geostrategic Developments
Geopolitical Socio-Economical,
Demographical, Technological

(Strategic Research, National Agencies,
Conferences, Interviews)

Military Operational Developments
People, Concepts, Technology

(SAF-level Exs, Fora, Foreign Forces, Visits,
Interviews, Reflections)

Inform Decision-Making
Think Pieces, Research Papers

(Evolution of the ISIS, Ukraine Crisis)

Enhance Operational Concepts
SAF Level Ex, Ops/Campaign Studies,

Monographs, Doctrines
(Ops Blue Heron, Ops Flying Eagle, Ops Blue Ridge)

Develop Future Leades/Commanders
Courses and Curriculum Development

(Senior Commanders’ Programme,
Command and Staff College)

SAF Leadership

Joint Depts
& Services

SAFTI MI

Think Tanks
& Foreign
Militaries

Inform Decision-Making
•	 Think Pieces
•	 Research Papers

Geostrategic & Military
Operational

Developments

Geostrategic & Military
Operational Developments
•	 Course	participants’
 reflections, researches

Geostrategic Developments
•	 Speeches/Command	Guidance
•	 Interviews

Enhance	Operational	Concepts
•	 Ops	Studies	and	Lessons	Learnt
•	 Monographs,	Case	Studies
•	 SAF-level Ex
•	 Doctrines

Developing
Future	Leaders	&
Commanders
•	 Courses
•	 Curriculum
 Development

Military Operational
Developments
•	 SAF-level Exercises
•	 Interviews
•	 Unit Visits

Creating Insights

Deploying Insights

COL



Clockwise from top-left: Handing out supplies and Cross-military interaction during Operation Blue Ridge; SAF Mission during
Operation Blue Heron in United Nations Mission of Support in East Timor (UNMISET); Joint deployment during Operation Flying Eagle.

COL designs, plans and controls SAF-level 
exercises, and the training of battle staff.

COL contributes to the development of senior officers/
commanders in MINDEF/SAF through the design, planning 
and conduct of the Senior Commanders’ Programme (SCP).
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Significant Events and Milestones of COL

1 February
Promulgated “COL Articles Review and 
Dissemination” for both the Senior Leadership 
Group (SLG) and the Operations Learning 
community via eSILK. Titles include article reviews 
and lessons learnt from external military agencies. 

Took over the annual design, planning and 
control of annual SAF-level exercises; curriculum 
development and training of battle staff for SAF-
level exercises; and the conduct of training on the 
Joint Planning Process for the Command and Staff 
Course. 

Took on the organising secretariat for the 3rd SCP, 
which is the biennial course designed to prepare 
SAF Officers to assume senior appointments. COL 
was also appointed as the Principal Directing Staff 
responsible for the design, planning and conduct 
of one of the SCP modules.

Involved in the design, planning and conduct of the Five Power 
Defence Arrangement exercise (EX SUMAN PROTECTOR). 

Established networks with like-minded institutions, such as 
the US National Defence University and the US Marine Corps 
Centre of Lessons Learnt (MCCLL), to learn and collaborate 
on common interest areas. “Decades of War Vol. 1 Report” 
was promulgated by MCCLL to the SAF Operations Learning 
community.

Commenced support to GKS CSC as Directing Staff for the 
Conceptual Thinking module, and facilitated operational 
learning through case studies such as the Ops Blue Heron 
(OBH) monograph.

Promulgated the monograph entitled “My 
experience in Operation BLUE HERON”, 
which was disseminated to the SLG and the 
Operations Learning community. 

Facilitated the joint publication of a research 
paper between POINTER and PRISM. 

Facilitated SAF Officers’ operational learning 
during the Army Overseas Operational Learning 
Symposium – Afghanistan (for Ops Blue Ridge) 
in January 2012 and 2013.

Initiated the SAF Operational 
Learning Topics (SOLT).

Experimented with the setup of the 
SAF Strategy Office. 

COL resumed the role of the organising 
secretariat for the 2017 SCP.

2011 2012

2013

2014

2015
2016
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The operational environment and challenges of the 3rd Generation SAF raised the 
competency demands on our people and the organisation. Consequently, there is a need to 
enable its people to acquire new skills, knowledge and technologies, while still remaining 
grounded as effective leaders and warriors. 

To this end, the Continuing Education (CE) Project Office was set up in 2007 to nurture its 
people and to distinguish the SAF as an organisation that is committed to developing and 
realising the potential of its people.

The CE Project Office was later renamed the SAF Education Office (SEO), following the 
Memorandum of Understanding (MoU) signed with the Nanyang Technological University 
(NTU) in 2008. SEO took on two main roles: (1) to nurture 3rd Generation SAF Officers 
through Professional Military Education and Training (PMET) and CE; and (2) to establish 
and manage the strategic partnership with NTU through SAF-NTU Academy (SNA), and 
other Institutes of Higher Learning (IHL).

SEO continues to play an important role in supporting the SAF Nurturing Framework, which 
is anchored upon the two core pillars of PMET and CE, and underpinned by a strong 
foundation in Leadership Development (LD).

As part of SEO’s effort in driving PMET, the electronic PMET (ePMET) was introduced in 
2011 to educate and prepare our junior Officers/Military Experts for their functional roles in 
the organisation.

Nurturing Our People 

SAF 
EDUCATION 
OFFICE

The MoU between the SAF 
and NTU to establish a 
strategic partnership on 
Continuing Education in 
the SAF was co-signed on 
17 June 2008 by LG(Ret) 
Desmond Kuek, then-Chief 
of Defence Force, and Dr Su 
Guaning, then-President of 
NTU.

“The philosophy is that at 
every stage of your career, 
you will be levelled up to 
your job requirements; but 
at the same time, what you 
learn will still be relevant 
and recognised even outside 
the organisation.”

~ COL Ng Hock Sing
Senior Medical Staff Officer,

Head SEO (2009-2012)

Leadership is a key component of the 3rd Generation SAF; PMET and CE are the pillars to 
nurture Leaders.

~ SLTC Lim Tong Hai
 Military Attaché (New York), Head SEO (2014-2016)



Collaboration and Aspiration
Today, SEO collaborates with NTU on two flagship programmes for the SAF, the 
Undergraduate PMET (UGPMET) and the CE Master’s Programme. In addition, 
there are also various academic collaborations, such as the GKS CSC Seminar and 
sponsored research programmes, to further enrich the education of its people.

SEO also collaborates with other local IHLs such as SMU, TDSI-NUS, UniSIM 
and local polytechnics for extensive CE initiatives, accreditation and programme 
subscriptions at the Diploma, Undergraduate and Postgraduate level. Through 
these collaborations, the SAF has expanded the opportunities to groom and develop 
its people, as well as provided multiple pathways through which they might fulfil 
their academic aspirations.

SAF-NTU CE Master’s Programme graduates at NTU 
Convocation. This programme is just one of the multiple 
pathways provided to the Command and Staff Course 
graduates, allowing them to pursue a Master’s degree with 
NTU. Since its implementation in 2010, the SAF has had a 
total of 237 Officers, Military Experts and Warrant Officers, 
who have enrolled in the various NTU Master’s programmes. 
187 Officers have since graduated with a Postgraduate 
degree.

The MoU between the SAF and Nanyang Polytechnic 
(NYP) to establish a strategic partnership on the 
education for SAF servicemen was co-signed on 4 
May 2012 by LG(Ret) Neo Kian Hong, then-Chief 
of Defence Force and Mr Chan Lee Mun, then-
Principal and Chief Executive Officer, NYP.

25 November 2014 marked another milestone 
for the SAF CE landscape when the SAF 
signed a MoU with the Singapore Management 
University (SMU). The MoU was co-signed by 
BG(NS) Benedict Lim, then-Commandant SAFTI 
MI, and Prof Philip Charles Zerrillo, then-Dean 
Postgraduate Professional Programmes, SMU. 
SMU complements, and enhances the existing 
SAF CE and offers a comprehensive selection of 
Postgraduate programmes to develop our Officers.

Give our people the cognitive edge in the cognitive 
age. SEO will continue to seek opportunities to 
renew and forge partnerships with educational 
institutions to deliver relevant PMET and CE 
programmes for the three Officer Corps.

~ LTC Seng Puay Huat
 Head SEO

UGPMET participants on a Battlefield Study visit to Sarimbun Beach Landing Site (WWII war site), as 
part of their Military Studies module, to experience and understand the terrain faced by the attacking 
and defending forces. The UGPMET Programme is a key element of the SAF’s nurturing effort to impart 
our junior Officers/ Military Experts (MEs) with foundational military knowledge, infused with first-rate 
academic education by partnering with NTU. Since its implementation in 2010, over 6,500 Officers/ 
MEs have attended the UGPMET.



Significant Events and
Milestones of SEO

Set-up of CE Project Office MoU signed with NTU

CE Master’s Programme 
with NTU (CSC Graduates) 

MoU signed with UniSIM 

Part-time Bachelor Degree 
with UniSIM (SAF Regulars) 

CE Project Office restructured to SAF 
Education Office (SEO) 

Set-up of SAF-NTU Academy 

Undergraduate Professional Military Education 
and Training (UGPMET) (Junior Officers) 

13-week Full Pay Study Leave (FPSL)
approved for CSC Graduates

Certificate in Business Management with 
NYP (WOSpecs and ME1 - 3)

Electronic Professional Military Education 
and Training (ePMET) (Junior Officers) 

MoU signed with NYP 

Diploma in Business Management 
with NYP (WOSpecs and ME 1 - 3)

Certificate in Engineering Foundation Studies 
& Diploma in Engineering (Mechatronics) 
with NYP (WOSpecs and ME1-3) 

Certificate in Engineering Foundation Studies 
& Diploma in Engineering (Electrical & 
Electronics) with RP (WOSpecs and ME1-3) 

Student Exchange Programme
(RSAF-USAFA-NTU tripartite MoU)

FPSL revised to 26 weeks

MoU signed with SMU

CE Master’s Programme in partnership 
with SMU (CSC Graduates)

FPSL revised up to a maximum of
32 weeks

Student Exchange Programme 
(RSN-USNA MoA, USNA-NTU Academic 
Agreement and RSN-NTU MoA)

Student Exchange 
Programme (Army with 
USMA, West Point)

2007 2008

20092010

2011
2012

2013
2014

2015
2016SEO’s business partners and programmes
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Developing Leaders
for the SAF

There will be those with innate natural qualities that will respond to these 
processes and become fine leaders in their own right. But developing leaders 
cannot be left to chance.

~ BG(NS) Tan Chuan-Jin
 Then-ACGS (Plans),

POINTER Monograph No. 4, 
 “Spirit and System: Leadership Development for a Third Generation SAF”

It (Organisational Learning) was about trying to introduce a change of culture, 
that leaders should allow for more latitude, to allow people to speak, to allow 
them to express, and the culture of being open. The SAF then was not like that, 
the SAF was about transaction, commander-led, do-as-I-say.

~ BG(NS) Benedict Lim
 Then-Commandant SAFTI MI
 Group Chief MINDEF Communications

The SAF’s Leadership Development (LD) transformation journey began in 
2000. Concerned with the way leaders were being developed in the SAF, then-
CDF, LG Lim Chuan Poh, directed SAFTI MI to review the relevance of the 
Knowledge, Abilities and Qualities (KAQ) Leadership Model to the SAF’s LD 
efforts. LG Lim wanted a systematic way of developing SAF leaders through an 
LD SSSO for the SAF. At the same time, MG Ng Yat Chung, then-Chief of Army 
(COA), was concerned about the gap in the Army’s training system between 
Regulars and NSmen as it could erode the support for NS over time. With 
the leaders’ development in mind, MG Ng introduced Organisational Learning 
(OL) disciplines in the Army so as to improve the learning capabilities of the 
individuals, teams and organisation.



SAF Leadership Framework (24/7) SAF Leadership Competency Model (LCM)

Effective Leaders,
Cohesive Units, Steadfast SAF
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By the end of 2002, the first SAF LD Masterplan and the SAF Leadership Framework (24/7) was approved at the Joint Services 
Conference (JSC). In January 2003, the SAF Centre for Leadership Development (CLD) was formally established with the primary 
role of promoting leadership excellence and spearheading leadership development in the SAF. Focusing on the competencies 
required of SAF leaders, CLD partnered Watson Wyatt to develop the Leadership Competency Model (LCM). To operationalise the 
LCM, Competency-Based Learning (CBL) was introduced into the military training curricula.

While CLD has always spearheaded leadership development and promoted leadership excellence, we now recognise that the 
70:20:10 rule  compels us to enable our ground commanders to take charge of LD.

~ COL Fred Tan
 Head SAF CLD

By researching and developing timely LD Programmes, Processes, and Practices (3Ps), CLD seeks to develop highly effective and 
committed SAF Leaders, Commanders and Command Teams to achieve the SAF’s LD Vision of ‘Effective Leaders, Cohesive Units, 
Steadfast SAF’. As part of the SAF Leadership Development Master Plan (LDMP) 2020, to emphasise the ground Commanders’ 
and leaders’ role in achieving leadership effectiveness, CLD’s mission statement was changed to become: ‘To enable Commanders 
and Leaders to implement LD to be effective in accomplishing the mission, inspiring commitment and improving the organisation’.
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By co-ordinating across the Services to ensure consistency while 
allowing each Service to tailor the programmes to their needs, 
CLD ensures that there is a system-level focus on LD in the SAF. 
The LD Programmes are embedded in the Route of Advancement 
(ROA) courses and scaffolded to build the SAF leader’s LD 
capability systematically. The LD Programmes include Core Values 
& Ethics lessons and Organisational Learning (OL) tools, based on 
the four stages of Leader Development: (1) Lead Self, (2) Lead 
Teams, (3) Lead Leaders; and (4) Lead Organisation. At the unit-
level, the three LD Processes of Individual Development Process 
(IDP), Action Learning Process (ALP) and Command Effectiveness 
Process (CEP) are consistently applied. At the individual level, 
SAF leaders apply the six LD Practices of Reflection & Journaling, 
Coaching, Facilitation, Storytelling, Feedback and Team Building & 
Team Learning, anchored firmly on the SAF Core Values.

At the higher levels of leadership in the SAF, the focus is on Organisational 
Development (OD) to grow the capability of SAF Leaders’ to continually improve 
and strengthen the 3rd Generation SAF culture and shape its desired future. This is 
contingent on their ability to communicate, to influence, and to inculcate the values 
and beliefs necessary to shape the attitudes and behaviours within their units. 
To this end, Leaders will learn the appropriate Organisational Learning tools and 
frameworks that are most applicable for their leadership role through the various 
ROA courses and LD programmes.

Over the years, CLD has continued to improve the ways in which 
the SAF leaders’ values and leadership competencies are nurtured 
and developed. Through values clarification workshops at the 
junior-level, SAF personnel can better align their personal values 
with the SAF’s Mission and Core Values. Through the military 
socialisation process, personnel will then internalise the SAF Core 
Values and advance towards making values-based choices and 
ethical reasoning at the Joint Leadership Course (JLC), Tri-service 
Warfighter Course (TSWC) and CSC-level courses. With SAF 
leaders’ continued and clear demonstration of the SAF Core Values 
in their daily activities, the quality of leadership is enhanced, and 
this in turn reinforces the strong foundation of a steadfast SAF.

SAF Core Values

3-Legged Stool of Organisational Learning

3-Level Values Inculcation Process

Strengthening the SAF Culture through
Organisational Development (OD)

System-Level Focus on LD Values Inculcation



Leadership Development anchored on Values, Identity and Purpose of the SAF

Character Development Through Sports – Teamwork, Discipline, Perseverance Character Development Through Sports –Fighting Spirit, Excellence, Integrity

Four Stages of Leader Development: (1) Lead Self, (2) Lead Teams,
(3) Lead Leaders; and (4) Lead Organisation

Coaching - Nurturing the next generation of SAF leaders Facilitating - Collective reflection and Team Learning



LD Supporting Efforts

Apart from publishing Pointer Monographs, and supporting SAF 
Commanders and Leaders with LD resources, CLD also organises the 
annual SAF LD Seminar (SLDS) to raise awareness of LD. Distinguished 
Guest Speakers at SLDS include former President Mr S.R. Nathan, 
LG(Ret) Winston Choo, Deputy Prime Minister Teo Chee Hean and 
Mr Lim Siong Guan, then-Head of the Singapore Civil Service and 
Group President, Government of Singapore Investment Corporation.

Command Effectiveness Process (CEP) – Accelerated 
Team Alignment, Enhanced Team Learning

Dynamic application of the
Action Learning Process (ALP) in field training

ALP - Learning from the Past,
Building Success for the Future

Individual Development 
Process (IDP) – Feedback, 
Setting Goals, Continuous 
Learning and Improvement

LD processes
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With its vision of “Being the Leading Centre in Leadership Development for the SAF”, CLD has shared its LD system and know-how 
with Ministries and Governmental Agencies in Singapore. Through our partnership with other leadership centres, both locally and 
globally, CLD seeks to continually improve the ways in which the SAF’s values and leadership competencies are nurtured in our 
Leaders. For instance, CLD collaborated with the National Preparedness Leadership Initiative (NPLI) from Harvard University to 
conduct the Inaugural Crisis Leadership Programme in Singapore in 2016. CLD has also presented various research papers in local 
and international conferences to benchmark the SAF’s LD efforts.

To support the SAF’s diplomacy efforts, CLD has also conducted LD programmes for the Royal Brunei Armed Forces (RBAF) and 
leadership workshops for the Royal Thai Armed Forces (RTAF).

Always conscious of the dynamic environment that SAF Commanders and leaders operate in, CLD constantly adapts LD content to 
the needs of the SAF, staying focused on its mission while remaining committed in spearheading the SAF’s LD vision of “Effective 
Leaders, Cohesive Units, Steadfast SAF”.

Former President, Mr S.R. Nathan, sharing his 
insights during the SLDS 2014’s Q&A session

Pioneer CDF LG(Ret) Winston Choo with
the SAF’s Senior Leadership at SLDS 2015

Inaugural Whole-of-Government Crisis Leadership 
Programme by the Harvard University’s NPLI faculty

CLD Team 2016
Deputy Prime Minister Teo Chee Hean 
speaking at SLDS 2016 on the SAF Leader

Royal Brunei Armed Forces Command and Staff 
College (RBAF CSC) Leadership Module 2016



Significant Events and Milestones of CLD

Visited US Army and Israel Defense 
Forces’ (IDF) leadership centres 
to learn about and glean best 
practices

Defined the key attributes of SAF 
Leadership and developed the SAF 
Leadership Framework (24/7)

Senior Leadership Dialogues in 
SAFTI MI to review SAF Leadership 
Development

Established SAF Centre for 
Leadership Development (CLD).

Engaged Watson Wyatt to 
develop the SAF Leadership 
Competency Model (LCM)

Partnered Cubic International 
(till 2012) to operationalise SAF 
LCM in OCS and AOAS

Commenced the Inaugural SAF 
Year-Long (SY) Leadership and 
Organisational Development (L&OD) 
programme

Published Pointer monograph: 
“Spirit and System – Leadership 
Development for a Third 
Generation SAF”

 First batch of Warrant Officers 
(WOs) in CLD

Endorsement of Multi-Source 
Leadership Feedback (MSLF) 
system at the JSC

Action Learning Process (ALP) 
formally approved as doctrine

Trained first pool of SAF Executive 
Coaches (ECs)

Introduction of Command 
Effectiveness Process (CEP)

Introduction of Tetra Model to 
replace Myers-Briggs Type Indicator 
(MBTI) in CSC

Introduction of Tetra-Team Learning

2001 2002 2003

20042005
2006

2007

2008
2009
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Achieved independent unit status 
with four Branches and an Admin 
Section.

Introduced Character Development 
Through Sports (CDTS) in the Senior 
Commanders Programme (SCP), 
SAF Advanced Schools (SAS) and 
UGPMET

Development of OL and e-learning 
modules

Published Pointer monograph: 
“Called to Lead – A Reader for 
Aspiring SAF Leaders”

Commencement of the inaugural 
Warrant Officer (and later including 
the Military Expert) LD programme.

Endorsement of Leadership 
Development Masterplan (LDMP) 
2015 by JSC

Published Pointer monograph: 
“Leading in the 3rd Generation 
SAF”

Approval of LDMP 2020 by JSC.

CLD’s “Decisive Combat” was 
awarded 1st in the Government 
category of the “Serious Games 
Global Showcase Challenge” 
at the Interservice/Industry 
Training, Simulation and Education 
Conference (I/ITSEC), Orlando USA

Inaugural SAF Leadership 
Development Seminar (SLDS) 
organised for 550 SAF Leaders with 
former President, Mr S.R. Nathan, 
as the Distinguished Guest Speaker

Reviewed LD curriculum in SCS and 
OCS to include L3E (Leadership by 
Example, with Empathy, through 
Engagement) framework

LD Measurement Framework 
approved at JSC

Received Best WITs Project 
(Operations and Training) Award 
and COA’s Innovation Project Award 
for “Decisive Combat” Serious 
Game project

Approval of SAF Leader 
Development Roadmap (LDRM)
at Joint TDM

Approval of “Operationalising CEP 
for the SAF” by Joint TDM

Inaugural Crisis Leadership 
Programme with National 
Preparedness Leadership Initiative 
(NPLI) of Harvard University

Received the ‘Best in Leadership 
Development’ award from HRM Asia 
- the OSCARS of the HR industry.

Organised the largest ever SLDS 
with 850 participants, as part of 
SAFTI 50 celebrations

2010

2011

2012 2013

20142015

2016
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Immutable Hard Truths  

Without a strong defence, there will be no Singapore.

  ~ Lee Kuan Yew
     Hard Truths to Keep Singapore Going
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Being a small nation, our independence, sovereignty and security can never be taken for granted. We can be proud of our progress 
as an Armed Force, but we must never think that we have arrived. Likewise, SAFTI MI must continue to adopt an attitude of “divine 
discontent”and relentlessly seek to be more effective, efficient and engaging in the training of our warriors and leaders.1

1 Prime Minister Lee Hsien Loong’s 2016 National Day Rally
2 https://www.mindef.gov.sg/imindef/press_room/official_releases/sp/2016/17jan16_speech.html#.V_Tb1yN95R4

Wikipedia

Singapore, a little red dot in the global arena, must never take our present peace and stability for granted. We must remember that a strong defence force is 
vital for Singapore’s stability, security and dynamism.2



Evolving threats

It is a very challenging landscape security-wise. The region is shifting. There are new dynamics  between the 
powers and within ASEAN. It is going to mean a more complicated world for us. Less tranquil and we have to 
be more watchful. We have terrorism threatening our safety and our social fabric.

~ PM Lee Hsien Loong
 2016 National Day Rally

...the battles of today and tomorrow would be prolonged 
hybrid assaults, using a full spectrum of tools by players 
including terrorists in masks, geeks in jeans or executives in 
suits and carrying suitcases.

~ Mr Ong Ye Kung
 Senior Minister of State for Defence
 2016 Asia Pacific Programme for Senior Military Officers

Today’s security challenges may be broad, but going forward, 
it will only continue to widen and evolve… our ability to 
respond decisively to these threats lies not just in our military 
hardware or fighting structures, but also in the continued 
competence, commitment and fighting spirit of our people… 
and because people are so critical to us, it is important to 
have strong leadership across all ranks in the SAF.

~ LG Perry Lim
 Chief of Defence Force
 27/15 Specialist Cadet Graduation Parade



Rising Expectations

The learning styles of successive cohorts of NSFs have evolved as students are exposed to more interactive methods of instruction 
and having grown up as digital natives….it is imperative that SAFTI co-evolve its pedagogy…

~ BG(Ret) Benedict Lim
 Then-Commandant SAFTI MI

Group Chief MINDEF Communications

Participants from the 2015 MINDEF Experience Programme at SAF Mapping Unit.
Digital Natives whom the SAF and SAFTI MI strive to engage with and attract.3
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3 In the MINDEF Experience Programme, participants were engaged in a series of dialogue sessions, interactive guided tours and hands-on experiences. 
Through this programme, they were able to gain a better understanding of the different capabilities of the Army, Navy and Air Force, as well as the wide 
spectrum of operations conducted by the SAF.



Our Calling and Our Vision  

SAFTI MI is a key institution of the SAF.  It produces and trains the SAF Leaders of today and tomorrow.

~ Prime Minister Lee Hsien Loong
 101/15 Officer Cadet Course Commissioning Parade

Prime Minister Lee Hsien Loong inspecting the OCC Commissioning Parade on 26 June 2016
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SAFTI MI will have an enduring and critical role to develop military leaders of the highest calibre who are 
committed to the defence of our country. The following pictures illustrate our vision of how we will continue to 
do so. They represent the aspirations and visions of SAFTIrians for 2016 and many years beyond.4

The College shall be visionary in 
concept, steadfast in implementation, 
and strive for excellence in all that we 
do to prepare leaders for the future in 
service of the SAF and Singapore.

~ COL Ng Wai Kit
 Deputy Commandant SAFTI MI & 
 Commandant Goh Keng Swee 
 Command and Staff College

SAS will develop Competent, 
Confident and Committed leaders who 
are unwavering in their dedication to 
defend this nation. They will be True 
Stewards of the SAF Core Values.

~ COL Tham Chong Yean
 Head SAF Advanced Schools

OCS will develop future proof officers 
to command and lead well.  They will 
be the best leaders that our airmen, 
sailors and soldiers deserve.

~ COL Kenny Tay
 Commander Officer Cadet School
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4 The pictorial presentations, drawn by the various schools and centres in SAFTI MI were part of an activity that SAFTIrians participated in, at the SAFTI 
MI Workplan Seminar 2016. The theme was entitled SAFTI: Achieving Exponential Progress for SAFTI MI. This activity encourged SAFTIrians to think 
critically about the future as well as to map out each entity’s manifestations of their aspirations and vision.



SWI shall be the Spiritual Home of the 
WOSpecs and a Centre of Excellence 
for soldier fundamentals. It shall 
be where our leaders are born and 
energised, and where warriors from 
around the world choose to come to 
be better warfighters, trainers and 
leaders.

~ COL Kevin Chin
 Commander SWI

Seeking new Knowledge, Sowing the 
seeds of leadership development in 
the SAF, Serving commanders and 
their command team.

~ COL Fred Tan
 Head, Centre for
 Leadership Development

IML shall be the model training 
institute for adult learning; a place 
where external trainers, instructors 
and educators want to come.  Every 
Moment, A Learning Moment.

~ COL(Ret) Lim Seng Hock
 Dean, Institute for Military Learning
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CLS shall be the Centre of Excellence 
in learning capability development, 
providing thought leadership and 
spearheading the SAF Learning 
campaign to produce the best warriors 
for the defence of Singapore.

~ SLTC Heng Meng Kwong
 Head Centre for Learning Systems

COL shall excel in the Art of Learning 
which is about connecting the dots, 
and the Art of Thinking, which is 
about identifying the implications 
and the way forward.

~ COL Chew Chee Mun
 Then-Head Centre for Operational
  Learning

142 SAFTI Military Institute



SAFTI MI shall be a National Institution 
that develops leaders with strong core 
values and warrior ethos. It shall be 
where leaders come to learn, to grow, 
to be inspired, and to renew their 
commitment to serve Singapore and 
Singaporeans. Our Warrior’s Spiritual 
Home.

~ RADM Giam Hock Koon
 Commandant SAFTI MI

TO LEAD.
TO EXCEL.

TO OVERCOME.



All training in SAFTI MI would not be possible without the committed support from the unsung heroes in 
the Human Resource Shared Services Centre (HR SSC) and SAFTI Services Centre (SAFTI SC). HR SSC is 
dedicated to its role as a one-stop centre that fulfils SAFTI MI’s HR needs through value-added initiatives and 



service excellence. The services that SAFTI SC primarily provide  include resource management, infrastructure 
planning and maintenance, budget planning and control, provision of IT services, operations/security, event 
support and services support.
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SPEECH BY MR. LEE KUAN YEW,
PRIME MINISTER, REPUBLIC OF SINGAPORE, 

AT THE COMMISSIONING CEREMONY
ON TUESDAY, 18TH JULY, 1967 

Today 114 officer cadets, the first graduates of SAFTI, have been 
commissioned into our armed forces. It takes place at a time when we 
have just received formal notice of the changes that will be necessary 
in the structure of the security and defence of our part of the world. 

Today in London the British Government has stated that by the middle-
70’s they will want to leave their bases in Singapore and Malaysia. 
So we must build, together with such friends and allies as have an 
interest in the security and future of the Singapore-Malaysia area, 
sufficient forces for our security. And the defence assistance we can 
expect in the long run from Britain may be in the nature of mobile 
forces, both aircraft and naval vessels. 

There are five years to go before 1973, the earliest of the middle-70’s, 
or ten years to go before 1977, the latest part of the middle-70’s. The 
British Government says that the precise time will depend upon the 
circumstances. In this time we have to build all the sinews we can so 
that we will not just be passengers in any defence alliance. The more 
self-reliant and effective we become, the more desirable and reliable 
a partner we make in any defence arrangement. 

What we lack in numbers we will make up for in quality: in the 
standards of discipline, training, dedication and leadership. There is 
no reason why we should not, by the middle-70’s, achieve an equally 
secure arrangement against external aggression. For we can safely 
assume that we need make provision against the possibility of only a 
middling, not a big, power attack. 

Those of you who were in Singapore in 1942 when the Japanese 
Imperial Army swept into Singapore will know that there were vast 
differences between the capacity and quality of the different soldiers 
we saw. The Japanese Imperial Guards were accompanied by Koreans 
and Formosans. The British had Australians, Indians and Gurkhas on 
their side. 

Everybody knew that one Japanese soldier was worth more than one 
of the others in tenacity and doggedness. Everybody also knew that 
some of the British contingents were made of sterner stuff, and they 
were not related to the physical size of the soldiers of the various 
Commonwealth contingents. 

War correspondents in Korea in the 50’s and in Vietnam in the 
60’s know that armies vary in the discipline, grit and stamina of its 
soldiers and the quality of their officers. For example, the Vietcong 
have a healthier respect for some than for others of the soldiers on 
the American side. And they do not flee with the same alacrity when 
pursued by some of the Asian contingents as when pursued by the 
South Koreans. 

Recently, the Institute of Strategic Studies in London sent me a book 
about the defence and security of Southern Asia. In the appendix was 
set out the strength in numbers and the equipment of the various 
armed forces of Asia. Some have armies that run into millions of 
regulars and militia. Some have jets, tanks and naval ships. But there 
was one component which was missing. And without this data it was 
impossible to compare the capacity of these various armed forces. 
And the data was: What is the conversion rate between the various 
armed forces? 

In other words, how many Koreans and Formosans in the last war 
equalled one Japanese soldier. Or to bring the example more up to 
date, how many South Vietnamese soldiers equal one Vietminh soldier 
from the north, or vice-versa? 

Those of you who remember the years of confrontation can amuse 
yourself with this exercise in mental arithmetic: How many of the 
parachutists trained in Indonesia dropped down over Labis in 1964 
equalled one Australian or one New Zealander? For it was they who 
eventually helped to round them up. 

Upon your performance in the years ahead, people will assess if one 
Singaporean equals one Gurkha as foot soldiers. But that is not good 
enough, for, unlike the British officered Gurkhas, we must forge our 
own officer cadre. As we go up the scale in sophisticated weaponry, 
the Singaporeans must match themselves against the best in the 
world. For only then will our survival rate be high and secure. 

Remember, if knowledgeable people, like military attaches in foreign 
embassies, trained to observe and report on these matters, regard 
us an unequal in the discipline or perseverance and, under adverse 
conditions to be wanting in courage, or that we lack in intelligence 
to develop the skills which can come only after intense application 

APPENDICES
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to sophisticated weapons, then it will not be long before others pick 
up this contempt for our capacity to stand up for ourselves. This is 
one of the surest ways to invite an attack to subjugate us and turn us 
into economic serfs, or worker ants, for the welfare and well-being of 
others. 

We in Singapore have established our reputation as a resourceful 
and ingenious community of merchants, manufacturers, workers and 
technicians. We have ample time up till the middle ’70s for you and 
those who will follow you in SAFTI to establish a reputation of us a 
hardy and well organized people. We must transform a rootless society 

of migrant stock into a closely knit community determined to dig our 
toes in into our own corner of Asia. 

You were not bred and drilled to be a parade army. Yours is a much 
sombre assignment. I wish you good fortune in your careers. May the 
trust which the people of Singapore have placed in you be jealously 
guarded. May our people’s honour and freedom never be in jeopardy 
in your young but competent hands.
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SPEECH BY MR LEE KUAN YEW, PRIME MINISTER, REPUBLIC OF SINGAPORE, 
AT THE SAFTI MILITARY INSTITUTE GROUND - BREAKING CEREMONY ON 9TH JUNE 1990 AT 6.30 PM

carry a mission through to success; here they must build common 
bonds and obligations among fellow officers. An officer must live by 
the SAFTI motto - “To Lead, To Excel, To Overcome”. He must be 
ready to serve not just for himself but for the sake of a greater good: 
his comrades, his men, his unit and his country.

Every society needs such men. The refrain “Duty, Honour, Country” 
brings forth images of generations of West Point graduates, trained 
on the banks of the Hudson River, who have dedicated their lives to 
the service of their country. The British built an Empire on men in 
Eton and Harrow, then in Oxford and Cambridge, for military training 
in Sandhurst and Dartmouth. Chinese, Japanese, Indians, French, 
Germans and Russians all do the same.

The spirit and traditions of their military schools are represented by 
the buildings they lived and trained in. A chapel, a courtyard, a dining 
hall, a lecture room, each evokes its special significance and fond 
memories. The buildings speak to each new generation of men who 
pass through them, reminding them of sacrifices and deeds of those 
who came before them, and inspiring them to excellence in their 
service to the nation. They symbolise the spirit of the endeavour, past 
achievements, enduring traditions, and future challenges.

The SAF does not have such a set of buildings. So in 1982 when I 
asked MINDEF to acquire this plot of land to build a new complex for 
training SAF officers, it was not just buildings that we needed to build.

A symbol that evokes pride and patriotism takes many years to create. 
But SAFTI will not start from scratch. It already has a twenty - five year 
headstart. In time, the new buildings comprising SAFTI will arouse in 
our officer cadets pride in past achievement and present endeavour 
and inspire them to supreme effort on behalf of our society.

These SAFTI Colours which I presented to SAFTI in 1968, represented 
the ideals, hopes and visions which we had for SAFTI and the nation 
at that time. These Colours will continue to embody the spirit and 
tradition that SAF officers have made their own. When the new SAFTI 
is completed in 1994, and you carry these Colours to their new home, 
leave nothing of this spirit behind. Bring along all that SAFTI has meant 
to all of you, and pass it on to succeeding generations of officers.

On 1st June 1966, the first batch of officer cadets reported to SAFTI 
for training. These 300 men were selected from 2500 applicants. All 
had volunteered; we had no National Service then. Like Singapore 
then; our armed forces were in their infancy. We had no tradition of 
military service, and those who joined the armed forces enjoyed few 
incentives or perks. But these men had the pioneering spirit. They 
savoured the sense of adventure that comes from being the first, of 
doing their best and blazing a trail for others to follow. They were 
training to be leaders of the men to defend our new republic.

The ideals of these pioneers in the SAF are still relevant today. The 
success of Singapore depends upon how well we uphold these ideals: 
the constant drive to excel in all that we do, as individuals and as a 
nation, and a willingness to share responsibility for the common good.

While these ideals do not change over time, we cannot expect 
succeeding generations to identify with them and embrace them in the 
same instinctive way as the pioneers did. Each succeeding generation 
is different. The cadets who train in SAFTI today have grown up with 
experiences and perceptions different from those pioneers of SAFTI. 
They did not live through the turmoil of the early years - strikes, racial 
unrest, unemployment, Confrontation and Separation. They have 
known peace and progress, not uncertainty and danger. They do not 
instinctively comprehend the hard choices that Singapore faced and 
faces.

Today’s generation is also better educated and more affluent. They 
have rising aspirations and needs. They are preoccupied with their 
careers and professions. This is the natural outcome of peace, stability 
and prosperity.

Today, young men do not make the same conscious commitment 
when they come to SAFTI as the pioneers did. They are drafted as 
National Servicemen, and the best are selected to come to SAFTI. 
We therefore need to capture and preserve the spirit of the pioneers.

The SAF officer corps has a major role to play in this. The SAF is a 
citizen’s militia, and its officer corps has a leadership role that extends 
beyond the SAF. The values inculcated in SAF officers are the same 
ones that they will transmit to their men, and which will permeate our 
society.

SAFTI is therefore a key institution. The most promising of each year’s 
cohort of eighteen year olds are chosen for SAFTI. In SAFTI, they must 
develop and become leaders with the courage, stamina and drive to 
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the sense of being pioneers in a great adventure, being a vital part of 
the national defence, when the SAF was in its infancy and Singapore’s 
survival hung in the balance. It was the determination to endure any 
training, however tough, and to overcome whatever lay in the way, no 
matter how hopeless the situation appeared.

It was only many years later that we expressed this spirit in the words 
of the SAFTI motto, which are now in the SAFTI insignia: “To lead, 
to excel, and to overcome”. This ideal should continue to guide and 
inspire each new generation of SAF officers.

In establishing SAFTI MI, we have brought together the core office 
training institutions of the three Services into one Military Institute. 
Here we will train three Services to function as one SAF. The Institute 
will integrate the many subjects which a military officer must master, 
between the time he starts off as a young officer to when he is 
toughened commander. From tactical training to strategic awareness, 
from man management to combat leadership, an officer will receive 
at each point of his career the extent and depth of knowledge that he 
needs.

This Institute will give Army, Navy and Air Force officers not just pride 
in and knowledge of their own Services, but also an understanding 
of how his own Service contributes to the mission of the other two 
Services and of the SAF as a whole, and what the other Services do 
to help his Service succeed. As an officer grows in his career, each 
time he revisits SAFTI to attend a more senior training course, we will 
update and reinforce these lessons.

It is satisfying to see the SAFTI MI actually taking shape. May I 
congratulate all those who have helped us reach today’s milestone in 
the development of the new SAFTI. The team of architects, engineers 
and other professionals on this project have worked closely with the 
military officers in the SAF to define the requirements, conceptualise 
the Master Plan and execute the works. They have explored many 
options, in both aesthetics and function, in “software” and “hardware”, 
to find the best solution. The result shows that the effort has been 
worthwhile.

SAFTI’s physical transformation from a collection of wooden huts in 
1966 into a modern military institute reflects the transformation of the 
SAF from its modest beginnings into a credible force today. In terms 
of professionalism, public standing, and demonstrated competence, 
the SAF has come a long way. SAF officers and cadets must make 
full use of these new facilities to prepare themselves for from danger 
and harm. Let SAFTI be a national symbol of steadfastness and 
commitment, duty and loyalty, tough-mindedness and fighting spirit, 
leadership and excellence.

It is an honour to officiate at the Topping-Out ceremony for the 
new SAFTI Military Institute, and the unveiling of the new SAFTI MI 
insignia. I am happy that construction of the Institute is on schedule, 
and that SAFTI MI will begin operations in a year’s time. It will mark 
a new phase in the history of the SAF, and another milestone on the 
road of Singapore’s nationhood.

All armed forces take the training of their officers extremely seriously. 
The capability, motivation and morale of their battalions and squadrons 
depend heavily on the quality of the officers. As a matter of necessity, 
armed forces therefore invest heavily in the institutions which train 
and groom the officer corps. West Point, Sandhurst and Duntroon are 
only the most well-known examples.

In Singapore, we have the Singapore Armed Forces Training Institute, 
or SAFTI for short. SAFTI was founded in 1966 to train officers for the 
rapid build-up of the SAF. Since then, SAFTI has become a household 
word in Singapore. It has also established its reputation in the region. 
The word SAFTI conjures up images of tough training and strict 
discipline. The new SAFTI MI will inherit this reputation, but it must 
do more than preserve it. SAFTI MI will have to break new ground 
in training officers for the SAF for Year 2000 and beyond. It must 
develop in the officers leadership abilities which enable them to draw 
the best from their men, who will be increasingly better educated, 
more questioning, and used to more creature comforts.

The grounds and buildings of SAFTI MI should convey this spirit of 
martial virtue and professional competence. Visitors entering the 
Institute should immediately feel its sense of mission and purpose, 
and realise its critical role in the nation’s defence. The behaviour 
and bearing of the staff and students, and indeed the entire SAFTI 
environment, should reflect unmistakably the high standards of 
discipline and performance expected of cadets and trainees.

SAFTI MI must preserve the tough, rigorous training standards that 
have become the trademark of SAFTI. Yet it must also provide a 
broad-based education for our officer corps. We can achieve both. We 
must instil in our officers commitment, tenacity, and the determination 
to excel. At the same time, they should learn to analyse problems 
objectively, to plan ahead, to seek out knowledge and keep themselves 
up to date. Every SAFTI cadet and every visitor to SAFTI must go away 
utterly convinced that here ordinary urban youths enter, leave their 
boyhood behind, and emerge as dedicated, competent and tempered 
leaders of men.

The spirit of the old SAFTI must flourish in the new SAFTI. Those 
officers lucky enough to have been among the first batch of officer 
cadets know this spirit well. It was not the architecture – in 1966 
SAFTI consisted of no more than a collection of wooden huts. It was 
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The opening of the SAFTI Military Institute is an event all Singaporeans 
can be proud of. This Institute is not just a collection of buildings for 
the training of military officers. It is a national institution, embodying 
our will to defend our nation, our determination to fight to preserve our 
freedom and way of life, if the need ever arises. It is a symbol of how far 
we have come as an armed force and as a nation. The SAFTI Military 
Institute encapsulates our pride and patriotism as Singaporeans.

The history of the SAFTI Military Institute began in June 1966 with the 
first batch of officer cadets who entered SAFTI at Pasir Laba Camp. 
The instructors and officer cadets had to make-do with makeshift 
wooden buildings. The living conditions were spartan and training 
facilities primitive. But the morale and the enthusiasm of the pioneers 
were high. There was a strong sense of mission. For every officer 
cadet understood the urgent need to build up the SAF to face the 
perils of the time.

The idea for this new training complex was born in the 1980s. The 
needs of the SAF had become increasingly complex and integrated. 
The SAFTI Military Institute has excellent training and support facilities. 
It also offers a revamped structure of officer courses. These courses 
not only meet operational requirements but, more importantly, develop 
leadership and character. Through centralised officer training and a 
emphasis on tri-Service integration, the SAFTI Military Institute will 
focus on building a cohesive and strong SAF. All core officer training 
schools, starting with Officer Cadet School, are now co-located here. 
Our young men in the Army, Navy and Air Force will receive their first 
lessons in leadership as officer cadets. During their foundation training 
they will develop deep bonds of comradeship. Later in their careers, 
whether as regulars or as National Service officers, they will return 
for advanced training. This provides another opportunity to renew 
and strengthen the bonds of friendship. They will return yet again for 
command and staff courses and senior commanders’ courses.

It is through what they learn, the reinforcement of the values they 
acquired as cadets, and the abiding bonds they develop among 
themselves, that the SAF will develop greater strength build on trust, 
understanding and pride. The SAFTI Military Institute will not just be 
a place where one has trained. It will be the spiritual home for all 
SAF officers. This Military Institute will symbolise their individual and 
collective endeavour, and the achievements and traditions of the SAF. 
They will have a sense of identity, familiarity and affection when they 

return here - a sense of continuity with the past, a sense of their 
heritage, and a sense of their toughening years.

The indomitable spirit of the pioneer batch of SAFTI has endured in 
the SAF. It is the spirit to overcome great odds, to sacrifice, to shoulder 
a larger responsibility beyond self, to excel. It is important that we be 
reminded of these ideals, that we capture and preserve the spirit of 
the pioneers of SAFTI, because with peace and stability and growing 
prosperity, it is tempting to make soft choices.

The can-do SAFTI spirit must inhabit the SAFTI Military Institute. 
Without this spirit, these magnificent structures will be no more than 
an empty shell. They will have life but no vitality, soldiers but no dare. 
The SAFTI Military Institute must build on SAFTI’s reputation for tough 
training and military discipline, rigour and excellence, sacrifice and 
total dedication. It must inculcate spirit and ideals in our military 
officers. Those who pass through SAFTI Military Institute will forever 
bear the imprint of their experience here, an imprint which makes 
them stand out from others who have not passed through its portals.

The SAF is a citizens’ armed forces. The officer corps of the SAF 
thus has a leadership role that extends beyond the SAF. Many of 
our National Servicemen will assume other non-military leadership 
positions in society. The values they have imbibed in SAFTI will then 
permeate our society. The SAFTI Military Institute thus plays a critical 
part in shaping and underpinning the values and attitudes of our 
society.

The effort and the resources we have put in to build the SAFTI Military 
Institute are immense. The returns may not be tangible and cannot 
be quantified. But they are decisive in determining whether or not 
Singapore continues to enjoy security, stability and prosperity.

The SAFTI Military Institute must kindle and nurture the spirit of 
endeavour, the drive for excellence, and the supreme effort which 
every SAF officer must make on behalf of his country. Every officer 
who marches on these grounds must be ready to lead, to excel and 
to overcome. With the passage of time, these grounds will become 
hallowed by the spirit of Singapore’s finest young men. I now have the 
pleasure to declare SAFTI Military Institute open.
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Good evening.

I am very happy to attend today’s commissioning parade. I have 
attended many commissioning parades, but each time it is a special 
experience because these parades celebrate values that we hold dear 
– leadership by example, overcoming adversity with courage, service 
with pride, honour and integrity.

For the cadets, the commissioning parade is the completion of many 
months of tough training, and is a time to rejoice with your peers 
and your family. It is also a milestone moment in your service when 
Singapore affirms its trust in you to defend it. For parents, this is a 
moment of immense pride. You sent your children to serve the nation. 
Today, you see them completing a major stage of their training, 
becoming an officer in the SAF (Singapore Armed Forces), and I can 
say from personal experience – it is a great feeling.

OCS (Officer Cadet School) Instructors, too, feel a sense of satisfaction. 
You took in untested but promising trainees. You put them through 
nine months of tough training and moulded them to become the 
leaders of tomorrow.

Looking Back: Spirit of the SAF

Today’s parade is extra special, because we are commemorating 
SAFTI’s 50th anniversary. 50 years ago, we started with nothing. It 
was a period of great uncertainty. Singapore had just separated from 
Malaysia. We knew we had to defend ourselves so our pioneers 
created the SAF, and built SAFTI. We recruited our first batch of 140 
officer cadets – all volunteers – because we had not yet started the 
National Service system.

The first Director of SAFTI was Brigadier-General (BG), now retired, 
Kirpa Ram Vij. At that time he was a Lieutenant Colonel. He said this 
first batch from SAFTI was “hand-made”. It was our first time training 
cadets. We had Israeli advisors from the IDF (Israeli Defense Forces), 
but we were in command and we were feeling our way forward. The 
first batch knew what was at stake, and they were conscious of their 
heavy responsibility. They persevered through blood, sweat and tears, 
out of a love for, and commitment to the country. They graduated 
and went on to hold appointments all over the SAF and together with 
subsequent SAFTI batches, built up the SAF. So I was very happy to 
unveil a mural just now at the institute’s Headquarters, to remember 
the beginnings of SAFTI and the first commissioning parade we held. 
The images remind us of the indomitable spirit of our pioneers and 
will inspire future generations to uphold that same spirit to lead, excel 
and overcome.

I am particularly happy we are celebrating this jubilee with many 
pioneers from this first batch – both the officers and their instructors. 
The instructors include BG (Ret) Kirpa Ram Vij whom I mentioned 
earlier, the first Director of SAFTI, who later became the Director of 
General Staff; First Warrant Officer (Ret) Ali Pawiro, the first OCS 
Sergeant Major; and Senior Warrant Officer (Ret) Sng Cheng Chye, 
SAFTI’s first RSM (Regimental Sergeant Major). Around 70 Officers 
from the first batch are here. There are too many to mention individually 
but I know many of them personally, having served with them, and 
under them. Quite a few put on their old fatigues and marched in 
the SG50 National Day Parade last year. Let us thank the first batch 
officers for being “one of a kind”!

Looking Forward

We have come a long way. 50 years ago, there was no SAFTI MI. We 
started at Jurong Town Primary School where the instructors of the 
first OCS course were themselves trained to become the instructors, 
and we conducted IQ and physical fitness tests to select the first batch 
of officer cadets. Then we moved to SAFTI’s Pasir Laba Camp where 
the first batch of officer cadets started training, even as the facilities 
were still being constructed. Pasir Laba Camp produced generations 
of officers, NS Soldiers and NSmen, including me. Every time I drive 
past Pasir Laba Camp, I look out for the old OCS buildings – when I 
was there, they were the “new” OCS buildings – and I look for Bravo 
Company on the first floor, where my bunk was. 20 years ago, SAFTI 
moved to this new campus: the SAFTI MI. It has since accumulated 
its own memories, traditions and significance for more generations of 
officers.

So generation after generation, we improved, upgraded our facilities, 
improved even the food, made the training more focused but no 
less tough, and we continue to expect the highest standards from 
our officers. Today, the SAFTI MI is a key institution of the SAF. It 
produces and trains the SAF leaders of today and tomorrow. SAFTI 
graduates have built and transformed the SAF. That is why starting 
with just two infantry battalions 50 years ago, the SAF is now a tri-
service, 3rd Generation fighting force. On parade, we have Infantry, 
Signals, Armour, Engineers, and Logistics. We have the Air Force, we 
have the Navy. All arms, all Services, a complete fighting force. We 
have the latest equipment, technology and tactics. The three Services 
fighting together as one, well-respected internationally and taking part 
in many overseas operations.

Why have we been able to do this? At the first Commissioning Parade 
in 1967, Mr Lee Kuan Yew said, “What we lack in numbers, we 
will make up for in quality: in the standards of discipline, training, 
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dedication and leadership”. Generations of SAFTI-trained officers 
have been imbued with these values, and have passed them on to 
their trainees, to soldiers under their command, and to later cohorts 
of Regulars and NSmen. This has become part of the SAF’s ethos and 
spirit, and enabled the SAF to perform its duties to keep Singapore 
safe and secure.

So today, I congratulate all the newly-commissioned officers who are 
here, and I am glad that amongst you is one from the Royal Brunei 
Land Forces. Your graduation reflects the close ties between our armed 
forces and nations. All of you can be proud of completing OCS. Today 
begins the next chapter of your service to the SAF and to Singapore. 
You will henceforth be responsible for your soldiers under your charge 

and for defending Singapore, which is your country. It is your duty to 
ensure that Singapore will always be secure so that your families, and 
all Singaporeans, can always be confident of our future together.

I wish all of you every success in your appointment as SAF officers. 
Remember always to live up to the Officer’s Creed, which starts with 
the following words, “I am an officer of the Singapore Armed Forces. 
My duty is to lead, to excel and to overcome”.

Happy 50th anniversary to SAFTI. May you continue to train outstanding 
officers for Singapore for many years to come.

Thank you very much.
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