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Editorial
in this first issue of POINTER for 2013, the main theme 

of the articles lined up for you is on people, our most 

important asset, and their development in the saf. four 

of these articles discuss the importance of nurturing and 

engaging the people to ensure a competent and committed 

workforce in the saf, and stress the role of the leaders in 

this endeavor. in the words of our new chief of defence 

force, mg ng chee meng at the chief of defence force 

change of command parade held on 27 march 2013, “our 

commanders and senior enlisted leaders will continue 

to own people development for the people they lead. in 

so doing, we will strengthen our foundation for mission 

success for many years to come.” 

in the article Understanding the Millennial Generation: 

Developing a More Effective Workforce for the Future SAF, 

maJ fu Wei’en eugene and cpt nah Jinping point out that 

current enlistees, i.e. generation Y are better educated, 

more adaptive and learn faster. they are also more 

acquainted with social media and technology. compared 

to their predecessors, these soldiers’ characteristics, 

requirements and expectations are manifestly different.  

the authors propose that the leadership can develop them 

into an effective and committed workforce for the future 

saf through proper training and engagement.

the next article, Inspiring Commitment in the RSN: Insights 

from Organizational Psychology by cpt hou minzheng, 

examines the importance of organizational commitment 

in the people development of the republic of singapore 

navy (rsn). cpt hou articulates that the adoption 

and implementation of the rsn nurturing philosophy 

symbolizes the first decisive step that the navy is taking 

to systematically nurture and train its people to ensure 

that they are competent, committed and confident. he 

highlights that the organizational support given to the 

serviceman through his supervisor represents recognition 

of the value and importance of the serviceman to the 

success of the organization. the serviceman might 

feel a stronger sense of obligation and responsibility 

to reciprocate by improving his performance. cpt hou 

concludes that an organization needs to be sincere and 

genuine to ensure the development and well-being of its 

personnel. 

Revisiting “Putting People First”: An Organizational Culture 

Perspective by cpt chong shi hao discusses how a people-

first culture would give us the ability to handle the 

challenges ahead, in the midst of economic, cultural and 

political transformation. according to cpt chong, each of 

us has a role to play as subordinate and leader, wherever 

we may be in the saf. We need to respect one another as 

individuals, not merely as human resources or digits in the 

establishment. a people-first culture means developing 

our people through work and using intrinsic motivation to 

generate results and a sense of purpose. 

the fourth article entitled A Culture-Centric Strategy for 

Sustaining Change is by cpt daxson Yap. in this article, 

cpt Yap highlights the need for the saf to focus on 

understanding its own organizational culture as a first 

step towards implementing change.  he states that if saf 

leaders are better able to understand their own units, 

identify those areas resistant to change and design 

effective transition plans, it is likely that change will be 

sustained to the benefit of the organization.

the next two articles, while not about people development 

or organizational culture, still cover the theme of 

people—one article delves into the case of conscription in 

singapore while the other is an examination of the causes 

of the arab spring and its impact on the rest of the world. 

in The Citizen-Soldier in Modern Democracies: The Case for 

Conscription in Singapore, ltc chan ching hao discusses 

the main forms of military service, the history of the rise 

of conscription from 18th century revolutionary france 

to its widespread proliferation during the second World 

War (WWii) and the factors for its decline in the years 

after WWii. he then provides reasons why singapore’s 

defense needs are still best served by conscription and 
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concludes with the key factors for the continued success 

of singapore’s national service system. 

our final article is by cpt John samuel and is entitled 

Contested Revolutions: The Arab Spring and Its Impact. here, 

cpt samuel discusses the causes of the arab spring—the 

revolutionary wave of demonstrations, protests and civil 

wars that occurred in the arab World in 2011. he further 

explores how the arab spring has shaped the domestic 

political arena in the arab states and how the regional 

power balance and key geostrategic concerns such as the 

arab-israeli conflict have been affected and what are the 

general implications for international politics.

We would like at this point to bid farewell to two key  

members of the POINTER editorial Board. as deputy chairman 

of the Board, ltc (ns) david lee Wei Boon has been a 

committed member, giving invaluable advice and support 

these past three years. thank you, david. We will miss  

your guidance and many contributions. We would also  

like to thank ms Judith d’silva for her invaluable 

contributions and wish her all the best. We warmly welcome 

col irvin lim who will take over as deputy chairman of 

the POINTER editorial Board. a warm welcome also to  

ms deanne tan ling hui, who joins the POINTER editorial 

Board.

The POINTER Editorial Team
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